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6.9.2. Bellerive Oval 
Bellerive Oval, much like Aurora Stadium, is also considered adequately 

placed to host A-League fixtures. 

International, inter-State and local district cricket matches continue to be 

played on the oval in the summer months while the ground is the home of 
the Clarence District Football Club. 

Bellerive Oval has demonstrated a capacity to host international cricket 

including the Test Matches and One Day Internationals.  In recent years the 
average attendance at these fixtures has been in the vicinity of 12,000 to 

15,000 people.   

 

Figure 12 - Bellerive Oval Event Plan 

Figure 12 -above highlights the following information: 

• Bellerive Oval has adequate grandstands, terracing and pavilions to host 

A-League matches; 

• Public concessions including food and beverage outlets are located in 

up to seven different areas to cater for each respective section; 

• Public toilets, including accessible toilets, are located throughout the 
venue; and 

• Provisions are made for wheelchair access and people with mobility 
issues in various areas.   
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Figure 13 below illustrates an indicative football pitch configuration for 
Bellerive Oval. 

It is considered appropriate to locate the pitch relative to the main 
grandstand (Southern Stand) due to its seating capacity of 6000 spectators, 
along with media and corporate suites.  It is envisaged that coaching and 

substitute areas are located on the northern side of the pitch.    

Patrons of corporate functions such as Chairman’s lunches etc, would be 

require to relocate to seating in the Southern Stand following their meal in 
the northern function spaces facilities. 

 

 

Figure 13 – Bellerive Oval Football Pitch Configuration 
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7. DEMAND ASSESSMENT  

7.1. Hobart and Launceston Catchments  

The L.E.K. Consulting market research highlighted that 50% of the Tasmanian 

people sampled indicated that they would attend matches. This finding has 
been used to form the attendance figures for A-League matches in 

Tasmania. 

Based on Australian Bureau of Statistics June 2007 figures Tasmania’s total 
population was 493,341.   

This figure can then be broken down in to the following statistical divisions: 

• Hobart (243,858); 

• Northern Tasmania (139,466); and 

• Mersey-Lyell (110,017).    

In theory it could be considered, based on the L.E.K. research, 50% of the 

total population would attend matches.   

As a conservative measure, the population (defined by Local Government 

Area) in each of these divisions was then considered in relation to the 
proximity to Hobart and Launceston.  It was considered reasonable to 
assume that Tasmanians would travel up to 50 kilometres to attend an A-

League match and therefore this formed the basis of the catchment 
calculations.   

To determine the catchment number, population within 50km was 

considered 100% and this was then reduced as the distance from Hobart / 
Launceston increased.  Slight increases were made for Launceston on the 

anecdotal evidence that people in Burnie and Devonport are more likely to 
travel to Launceston for events. 

The following table demonstrates the catchment calculation using the 

proximity method.   



Feasibility Study 

Tasmania United FC A-League Team 

 

 

Sc1335 - Final Report (Public Release) © Stratcorp Consulting 2009 Page 41 

 

Table 7 - Population v Catchment 

Table 7 above highlights the catchment totals as follows: 

• Hobart = 204,052 

• Launceston = 137,578 

These totals have been used to determine the attendance at respective 

Hobart and Launceston fixtures.   

7.2. Attendance Figures  

FFA has advised that a 12 team competition will consist of 27 rounds and 
therefore suggest the model be based on 13 home games. 

The L.E.K. Consulting market research (50% of the total population would 
attend matches) has been used as the basis for calculating attendance 

Local government area no. % Proximity Catchment

Brighton (M) 14,791 3.2 100% 14,791           

Central Highlands (M) 2,315 0.0 15% 347                 

Clarence (C) 51,173 0.7 100% 51,173           

Derwent Valley (M) 9,770 0.8 30% 2,931             

Glamorgan/Spring Bay (M) 4,383 1.2 20% 877                 

Glenorchy (C) 44,250 0.2 100% 44,250           

Hobart (C) 49,720 0.3 100% 49,720           

Huon Valley (M) 14,628 1.3 20% 2,926             

Kingborough (M) 32,228 1.6 75% 24,171           

Sorell (M) 12,428 2.4 80% 9,942             

Southern Midlands (M) 5,871 0.4 40% 2,348             

Tasman (M) 2,301 -0.7 25% 575                 

Total Hobart Catchment 243,858 0.9 204,052      

Break O`Day (M) 6,234 0.3 30% 1,870             

Dorset (M) 7,245 -0.1 40% 2,898             

Flinders (M) 877 -0.5 0% -                 

George Town (M) 6,740 -0.1 100% 6,740             

Launceston (C) 64,931 0.5 100% 64,931           

Meander Valley (M) 19,124 1.0 70% 13,387           

Northern Midlands (M) 12,482 -0.2 60% 7,489             

West Tamar (M) 21,833 1.3 100% 21,833           

Northern Statistical Division 139,466 0.6 119,148      

Burnie (C) 19,692 0.0 15% 2,954             

Central Coast (M) 21,253 0.0 15% 3,188             

Circular Head (M) 8,228 0.5 0% -                 

Devonport (C) 24,961 0.3 25% 6,240             

Kentish (M) 6,052 1.5 10% 605                 

King Island (M) 1,723 1.2 0% -                 

Latrobe (M) 9,071 2.1 60% 5,443             

Waratah/Wynyard (M) 13,889 0.5 0% -                 

West Coast (M) 5,148 -0.4 0% -                 

Mersey-Lyell Statistical Division 110,017 0.4 18,430        

Total Launceston 137,578         

Tasmania 493,341 0.7 341,630      

Sources:

Regional Population Growth, Australia  (ABS cat. no. 3218.0)
Australian Standard Geographical Classification (ASGC) (ABS cat. no. 
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figures.   However conservative approach has been taken by making the 
following assumptions: 

• 45% of the Hobart catchment will attend games; and 

• 50% of the Launceston catchment will attend games. 

Based on the above percentages is can be assumed that: 

• Hobart will attract 91,823 A-League game attendees over 6 games. (45% 
was used in the calculation as average crowd exceeded current 

capacity). 

• Launceston will attract 68,789 A-League game attendees over 7 games.  

 

Note: This model does not factor in multiple attendances for non-members 

Figure 14 - Average Attendance Figures 

Figure 14 provides the following information: 

• The average attendance for Hobart is projected to be 15,304;  

• The average attendance for Launceston is projected to be 9,827; 

• The average attendance for A-league games in Tasmania is projected to 
be 12,355, in comparison to the average A-League attendance of 

13,566; 

• The average attendance for A-league games in Tasmania is projected to 
be 12,355 in comparison to Hawthorn Football Club average attendance 

at Aurora Stadium of 16,768.  

These average attendances exclude projections for interstate travellers and 

for multiple attendances by people within the catchment areas. 
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7.3. Tasmania United FC Membership 

The attendance figures outlined in the previous section form the basis of the 

membership calculation for Tasmanian United FC. 

It is proposed that matches will be played in both Launceston and Hobart, 

and therefore memberships will be available for 7 Northern Home Games, 6 
Southern Home Games and All Home Games.  

Membership price points and offers are to be based on current A-League 

club offers, with the Average Membership cost being $125. 

The following table summarises membership based on the attendance 

figures:  

 

Table 8 - Membership Calculation 

It is expected that members will make up an average of 25% of home game 
attendance.  This membership take up is based on supporter numbers, A-

League member attendance rates and AFL member numbers as a 
percentage of total game attendees.  

The number of games a member is likely to attend is expected to be in the 

vicinity of 60-65% of their membership entitlement (or 4 of the 6 games on a 6 
game membership).   

This percentage is high in relation to AFL and other code membership take 

up for the following reasons: 

• Tasmania United FC games are to be played in two catchment areas; 

• A low amount of competing products in Tasmania in summer;  

• Most memberships are only 6 or 7 game memberships therefore it is likely 
that 4 games would be attended; 

• Other teams and codes offer a minimum of 11 home games for 
membership, therefore resulting in a lower possibility of attending all 

games; and 

• Historical information on the membership attendances in Launceston for 
Hawthorn Football Club. 

The following benchmarking was undertaken to provide a means for 
comparison.  

 

 

Table 9 - Membership Benchmarking 

Total 
Attendance 

Average 
Attendance

Members Per 
Game

Total 
Members

Hobart 91823 15304 3826 6377
Launceston 68789 9827 2457 4095
Tasmania 160612 12355 6283 10471

Club
Market 

Catchment

Game 
Attendance 

Ave'

% Attendance 
of Catchment

Members
Catchment / 

Member 
Conversion

Competition 
Profile

Member 
Culture

Member 
Attendance 
per Home 

Game
Newcastle 500,000          13,209            2.6% 2,500              0.5% Med - High Low 20%

Central Coast (CCM) 300,000          12,738            4.2% 3,500              1.2% Med - High Low 25%
Tasmania United 343,000          12,355            3.6% 10,471            3.1% Low Med 25%
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Table 9  demonstrates the following:   

• Central Coast Mariners and Newcastle are the most comparable clubs 

due to the population catchment and that they are regional; 

• The averaged game attendance for each areas ranges between 12,000 
and 13,500; 

• The catchment attendance percentage for each area is also 
comparable; 

• The Tasmania United FC catchment member conversion is relatively high 
in comparison to Newcastle and Central Coast; 

• Tasmania has a low amount of competing products; and 

• NSW does not have a high member culture. Ie do not buy memberships 
unlike south eastern states. 

The following rationale can be used to account for the high 
member/catchment conversion: 

• Tasmania United will be selling lower price point memberships with 6 and 

7 game packages;   

• CCM and Newcastle sell 11 game Home Game packages with a higher 
price point; 

• Tasmania United FC would be a state team as opposed to a regional 
centre; and 

• Evidence suggests Tasmania’s have a medium membership culture i.e. 
Hawthorn Football Club has 7,000 Tasmanian based members. 

As previously stated, it is projected that Tasmania United will capture a 

membership base of 10,471 people.   

It is however recommended that further detailed market research is 

undertaken to support the L.E.K Consulting research as well as support these 
preliminary findings.  

 

7.4. Gate Receipts  

The following section details the potential attendance figures and number of 

paying customers to each fixture in Hobart and Launceston.     

As previously detailed, it is projected that the total number of people 

attending games is 160,612 or an average of 12,355 per game.   

It is projected that 25% of attendees will be members and that 5% of 
attendees will have been provided complimentary tickets.    

Respectively, Hobart and Launceston can expect 11,478 and 7,370 paying 
customers at each game. 

The following table offers a summary of the gate receipts calculations: 

Note: Certain commercially sensitive information has not been included in 

this section.  

Net Match Return: 

Hobart   $1,303,167 
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Launceston   $871,673 

Tasmania  $2,174,840 

This realistic forecast suggests that Tasmania United FC should expect to 
achieve an annual net match return of $2,174,840.    

Initial discussion with Aurora Stadium and Bellerive Oval would place 

Tasmania United FC in a very favourable stadium deal in comparison to 
other A-League teams and other national sporting codes. 
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8. COMMERCIAL OPERATIONS 

As part of the feasibility study the consultant team have reviewed and 
benchmarked relevant areas of an A-League team’s commercial 

operations. 

The following section explores four areas of commercial operations including: 

1. Sponsorship / Partnerships; 

2. Corporate Hospitality;  

3. Media & Public Relations; and 

4. Community Engagement.    

8.1. Sponsorship / Partnerships 

The creation of sustainable commercial partnerships with a range of 
national, regional and local business entities will be critical to the success of 
Tasmania United.  These partnerships will take the form of: 

• Tiered sponsorship and major naming rights; 

• Commercial investment (including preferred suppliers); 

• Merchandising and licensing; 

• Networking coteries; and 

• Community Investment programs.   

There are powerful incentives for corporate organisations to undertake 
partnership with Tasmania United FC including: 

• Partnership with the only local football team (of any code) to participate 

in a major national league; 

• Connection with one of Australia’s fastest growing sports and a high 

profile elite competition; 

• Access to a rapidly growing national television audience through Fox 
Sports and FTA coverage; 

• Exclusive access to a state-wide market through the One Team – One 
State concept; 

• Association with a clean new brand closely affiliated with the local 
community; 

• Association with a club whose teams will represent and showcase male, 

female and youth participation in sport at a national level;  

• Substantial exposure through the national and local media; and  

• Potential exposure into the Asian market through the Asian Champions 
League. 

Major commercial opportunities for Tasmania United FC partners will include: 

• Sponsorship, supplier and licensing arrangements; 

• Direct commercial involvement; 

• Brand development; 
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• Business networking programs; 

• Grass roots community programs; 

• Extensive media coverage through live match telecasts; and 

• Stadium signage. 

The following table provides examples of packaging options: 

Partnership Description Rights / Sponsor Type  

Major Naming Rights Primary Ownership of Brand 

Assets 

Shirt (front and back) 

Platinum  Secondary Ownership of Brand 

Assets 

Shorts, sleeve, coaches box 

Gold Tertiary Ownership of Brand 

Assets 

State Government/Public 

Agencies (e.g. Forestry 

Tasmania, Tourism Tasmania) 

Industry Specific (Wine, Forestry) 

Newspaper 

Airline 

Silver Local & Small Business 

Category 

Local and Small Business 

Team Specific Specialised team sponsors Health and Fitness  

Preferred suppliers Category exclusive IT, Legal, Accounting, 

Accommodation, Medical, 

Events  

Corporate Corporate Hospitality Partners Various  

Table 10 - Sponsorship Packaging  

8.1.1. Partnership Identification 
A significant number of potential corporate partners have been identified 
across all investment categories.  These companies, listed in Table 11 below, 

have been identified based on criteria but not limited to: 

1. Number of employees and extent of business is Tasmania; 

2. Existing sponsorships locally and nationally;  

3. A relevant stakeholder; and 

4. Seeking exposure in new markets i.e. National and Asia Pacific  

 

National Organisations Tasmania Based Organisations 

ANZ Bank 

Commonwealth Bank 

Mars Confectionary 

Betfair 

Federal Hotels 

Cadbury  

Tote Tasmania 

My State Financial 
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National Organisations Tasmania Based Organisations 

AAMI 

Telstra 

Intralot 

Inghams Chickens 

Tatts Limited 

Vodafone 

McCain Foods 

Cadbury Schweppes 

Rio Tinto 

National Foods 

Wesfarmers Group 

Woolworths 

JK Boag & Son 

Sponsor of NTFL 

Hotel Grand Chancellor 

Spirit of Tasmania 

Forestry Tasmania 

Tourism Tasmania 

Tamar Ridge Winery Estates 

Oz Minerals 

Gunns Ltd 

Cascade Brewing Company 

University of Tasmania 

 

Table 11 - Partnership Identification 

In the next stage of the feasibility development and bid process, expressions 
of interest and support should be sought from the aforementioned 

organisations.    

8.1.2. Asset Value  
For the purpose of the feasibility study, the consultant team has 
benchmarked sponsorship assets in line with A-League averages.   

Note: Certain commercially sensitive information has not been included in 

this section.  

It is forecast that Tasmania United FC would attract sponsorship to the value 

of $1,626,000 

This assumption can be formed in light of the identified companies as well as 
the sponsorship success of the proposed Tasmanian AFL team. 

8.2. Corporate Hospitality 

Market research throughout the A-League suggest that the corporate 

hospitality offerings of each team differ significantly, ranging from traditional 
offers at Melbourne Victory matches, to limited, if any, offerings in the 

northern states. 

Given the limited competitive environment for elite sport hospitality in 
Tasmania, corporate hospitality should be considered a crucial element to 

the Tasmanian A-League offering.   For example, utilisation of suites and 
function space for Hawthorn Football Club games at Aurora Stadium is at 

100%.   

For the purpose of the feasibility study, three corporate hospitality offers will 
be given on game day being: 

1. Chairman’s Club; 

2. Club Lounge; and  
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3. Private Suites.  

Chairman’s Club is based on the Victorian Racing Club model, offering more 

to less people to create exclusivity.  

Servicing cost includes premium food and beverage, entry to ground and 
exclusive room, entertainment, program, reserved seat and car parking.  

Club Lounge is a less formal corporate offering including cocktail style 
catering of food and beverage for up to 200 guests.  

Private Suites revenue is based on current stadium supply and average A-
League and AFL utilisation. 

All pricing is based on similar functions in the AFL as well as current A-League.   

Note: Certain commercially sensitive information has not been included in 

this section.  

 

8.3. Media & Public Relations    

A comprehensive communications program is required to achieve a high 
level of visibility in the local and national market, build identity and attract 
community and corporate support. 

The program should commence in advance of any formal bid to the FFA.  It 
needs to establish a powerful platform for government, corporate and 
community engagement.  

Credible members of state and national media will need to be informed and 
engaged. 

The communications strategy should include the following elements: 

• Media Relations and Media Partners; 

• Government Relations; 

• Corporate Relations; 

• Community Relations; 

• FFA Relations; 

• Marketing Communications; and 

• Events. 

8.3.1. Media  
Positive, widespread media exposure is critical to the success of Tasmania 

United FC. It will be a fundamental element in building the brand, garnering 
corporate support, influencing opinion makers and developing a desirable 

public face for the club.  

Crucial to the success of Tasmania United FC will be strong, reliable 
relationships with local and national media to deliver consistent positive 

exposure throughout Australia. 

A formal commercial partnership with News Ltd (Hobart Mercury) should be 

sought as well as a partnership with the Fairfax-controlled Launceston 
Examiner. 
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Strong relationships and networks should be built with local and national 
television broadcasters, including WIN TV and the Southern Cross Network.   

As a minimum any commercial partnership with media outlets will deliver: 

• Club bid/launch support; 

• Ongoing promotional opportunities to the target audience; 

• Co-branded opportunities for corporate partners; 

• Expanded club and  A-League coverage; and 

• Community and business engagement. 

Networks and relationships with existing A-League teams will also provide 
opportunities for exposure in national markets. 

8.3.2. Tasmania United FC Champions  

To support the establishment and sustainability of a Tasmania A-League 

team, as well as encourage national support during the bid process, it is 
recommended that Tasmania United FC “Champions” are enlisted.   

The “Champions” should be considered to be well known Tasmanian’s or, at 
least, strong advocates for elite sport, specifically an A-League team in 
Tasmania. 

The following individuals may be considered; 

• Ricky Ponting – Australian Cricket Captain  

• Dominic Longo – Former Australian Socceroo  

• David Clarkson – Played for Brighton in the United Kingdom 

Further research and advice should be sought prior to making any 

appointment of a “Champion”.  

8.3.3. Events Strategy  
To create interest and awareness prior to and during the bid submission, a 
series of corporate and community events should be staged to encourage 
the commitment of potential sponsors, supporters and partners.  

Tasmania United will have a unique opportunity to become Tasmania’s 
premier sports and business network.  Events in Hobart and Launceston could 

include: 

• Bid Launch Event; 

• Corporate Events (breakfasts/briefings etc); 

• Local Business events; and 

• Community Events; 

The following major events/sports should also be considered as part of the 
development of brand awareness and recognition locally and nationally. 

• Cricket: 

o Domestic and national cricket calendar coincides with the A-League 
competition; 
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o Opportunities to partner with the Tasmanian Cricket Association and 
Cricket Australia; and 

o Opportunity to package and jointly promote football and cricket.   

• Sydney to Hobart Yacht Race:  

o The Sydney to Hobart yacht race is an icon of the Australian 

Christmas/New Year period; 

o Scheduling of an A League match involving Tasmania United and 

Melbourne/Sydney team; and 

o Opportunity to connect with all related events. 

• Thoroughbred Racing Carnival 

o Key events on the Tasmanian Racing calendar take place during the 
A-League soccer season.  

o Hobart and Launceston ‘Cup Carnivals’ in February attract over 
20,000 people. 

o Opportunity to partner with racing to promote Tasmania United at 

consumer/corporate levels 

All of the aforementioned Media and Public Relations initiatives will assist in 
achieving the desired level of visibility in the local and national market, 

building identity and attracting community and corporate support. 

8.4. Community Engagement 

Community engagement will form a fundamental element of the 
establishment of Tasmania United FC and its long term sustainability.  As a 

minimum, it is recommended that a Community Manager be employed, as 
well as the introduction of a Youth League team in year one of operation.     

8.4.1. Community Manager  

As part of the business strategy, it is recommended that Tasmania United FC 
employ a full time Marketing / Community Manger.  This employee would be 

responsible for the following: 

• Community Liaison and Awareness; 

• Community Partnerships;  

• Community Programs; 

• School Clinics; 

• FFT and FFA Liaison; and 

• Youth Team marketing.  

7.4.2 Youth League 

The development and introduction of a Youth League Team is seen as 

integral to community awareness, ownership, passion and the development 
of a ‘home grown’ team.  A Youth League Team will promote the following: 

• Pathways to the elite level; 

• Retention of talented local athletes; 
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• Strong relationships with the TIS, FFT and FFA; and 

• Support community and business engagement. 

The establishment of a Youth League team is recommended for year one.   

7.4.3 FFA and FFT Partnering 

Tasmania United FC should aim to establish a mutually beneficial relationship 
with the FFA and FFT;   

Tasmania United should partner the FFA and FFT in the following: 

• The development of community initiatives (such as the promotion of 
women’s  participation in football); 

• The promotion of Australian football internationally; 

• The promotion of the A-League; 

• The promotion of the National Women’s Football League; 

• The promotion of the National Youth League; 

• The development of improved player retention strategies; 

• The development of shared marketing and communications programs; 
and 

• The effective use and exploitation of shared resources.  
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9. ORGANISATIONAL STRUCTURE 

The project team has reviewed and considered A-League teams in their current form, and sought to establish a ‘best practise’ 
organisational structure for implementation in the establishment of a new A-League team.  Salaries are generally higher than 
the averages across the A-League; however this is a deliberate measure to attract the appropriate calibre of staff.  

A ‘Base Model’ and an ‘Upper Spend Model’ are presented for consideration.  

9.1. Organisational Structure – Base Model  

Note: Certain commercially sensitive information has not been included in this section.  

 

 

9.2. Organisational Structure – Upper Spend Model 

Note: Certain commercially sensitive information has not been included in this section.  
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10. FOOTBALL DEPARTMENT 

The project team has carefully considered the structure, resources required 
and the appropriate salaries required in the establishment of a successful A-

League team football department.   

It is considered appropriate that, in order to be successful, Tasmania United 
FC should adopt a best practise and appropriate resource model, including 

increased salaries, from year one of operation. 

Early success of a Tasmanian A-League team is considered crucial for the 

long term viability of the franchise and as such it is recommended that 
Tasmania United FC put in place a football department at the medium to 
upper levels of A-League club spend. 

10.1. Coaching Staff 

The following is a summary of the coaching staff requirements: 

Note: Certain commercially sensitive information has not been included in 

this section.  

 

10.2. Support Staff 

The following is a summary of the support staff requirements: 

Note: Certain commercially sensitive information has not been included in 

this section.  

 

10.3. Playing List 

The following is a summary of the playing list requirements: 

Note: Certain commercially sensitive information has not been included in 

this section.  

10.4. Youth League and Women League         

The following is a summary of the Youth League team and Women’s team 
recommendations: 

Note: Certain commercially sensitive information has not been included in 

this section.  

It is recommended that Tasmania United implement a youth team in year 1 

even though the FFA will allow new franchises to delay the introduction of a 
youth team until year 3 or later. This recommendation is on the basis that a 
youth team will be integral to the integration of the new club into the 

Tasmanian community.   

The provision of a pathway for Tasmanian junior players into the senior A-
League team should be an integral part of the development of the team, 

with a focus on having a local Tasmanian play for the Tasmania United FC 
senior team, sooner rather than later.  Having a local Tasmanian player in 

the senior side is likely to engender significant additional support from the 
Tasmanian community. 
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11. ELITE TRAINING AND ADMINISTRATION FACILITIES  

Based on its involvement with a number of team based elite training and 
administration facility redevelopment projects and site visits undertaken, 

Stratcorp Consulting has been able to benchmark current elite training and 
administration facilities. 

In summary, the findings of the benchmarking process have clearly 

identified the key requirements of a new purpose built training facility for an 
elite team.  

The following section outlines the findings of the team based elite training 
and administration facilities benchmarking process undertaken as part of 
the feasibility assessment process. 

11.1. Facilities Benchmarking 

A review of the core facility elements and associated spatial allocation is 

summarised below.  Note these are not the complete list of facilities and do 
not include circulation spaces. 

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Further to the above, some elite teams now also require the following access 
arrangements: 

• 12 months access to administrational areas, facilities and grounds; and 

• Flexible availability and access to grounds throughout the day. 

11.2. Consultation – Issues and Opportunities  

Stratcorp Consulting has investigated potential options for a training and 
administration base including tenancy, shared use and / or the development 

of tailored facilities.    

Consultation was undertaken with the following organisations and 
individuals: 

Orgnisation  Contact 

University of Tasmania James Fell 

Tasmanian Institute of Sport Geoff Masters 

Football Federation Tasmania Michael McIntyre 

Hockey Tasmania Stephen McMullen 

Launceston City Council Robert Groenewegen 

Tasmania Cricket Association David Johnston 

Glenorchy Football Club John McCann 

North Hobart Football Club Paul Curtain 
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Orgnisation  Contact 

Tasmania United FC John McGirr 

Football Federation Australian John O’Sullivan  

Sport and Recreation Tasmania Craig Martin 

Tourism Council of Tasmania Daniel Hanna 

Department of Economic 

Development and Tourism 
Dr Felicity Novy and Karl Paal 

 

Upon completing the consultation, the following organisations and facilities 

have been considered in greater depth: 

Organisation City Facilities  

University of Tasmania Hobart/ Launceston 
Gymnasium, health club and 

football pitch 

Tasmanian Institute of Sport Launceston 
Silverdome including TIS exclusive 

facilities  

Football Federation Tasmania Glenorchy FFT Administration base 

Hockey Tasmania  Hobart State Hockey Centre 

Launceston City Council  Launceston Aurora Stadium 

Tasmania Cricket Association Hobart Bellerive Oval 

Table 12 - Facility Options 

11.2.1. University of Tasmania  

The following table summarises the issues and opportunities developed 

following consultation with the University of Tasmania: 

 

Issues Opportunities 

 The university has campuses in both Hobart 

and Launceston, along with other minor 

campuses in other parts of Tasmania. 

The Launceston Faculty of Education offers a 

Bachelor of Human Movement, which 

includes core subjects such as sports 

coaching, exercise rehabilitation and 

physiology.   

The Hobart and Launceston campuses offer 

health and fitness facilities that are generally 
provided to service the student population.  

The Launceston Faculty of Education offers a 

Bachelor of Human Movement, which 

includes core subjects such as sports 

coaching, exercise rehabilitation and 

physiology.   

The Faculty has good working relationship 

with the Tasmanian Institute of Sport 

therefore potential for good working 

relationship with elite sport.   

Opportunities exist for the provision of 
movement analysis and high performance 
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Issues Opportunities 

Other university facilities, i.e. soccer pitches, 

are generally shared with rugby and 

therefore are generally highly utilised in the 

winter months.   

 

coaching / training as well an injury 

prevention and rehabilitation.   

The Hobart campus health and fitness 

facilities are currently being refurbished to 

include a larger gymnasium, group fitness 

area and improved change rooms.  

The University could potential utilise n A-

League Team as a vehicle for marketing 

activities in Asia via the Asian Champions 

League.   

11.2.2. Tasmanian Institute of Sport 

The following table summarises the issues and opportunities developed 

following consultation with the Tasmanian Institute of Sport: 

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Issues Opportunities 

Movement analysis services are provided by 

the University of Tasmania Education (Human 

Movement) Faculty.  

Australian Institute of Sport biomechanists 

provide movement analysis and 

biomechanics services however logistically 
this is often difficult.   

The football program utilises the University of 

Tasmania’s Hobart football facilities on a 

shared basis. 

The Institute does not currently employ sports 

medicine staff.   

 

High Performance resources may be shared 

/ jointly funded as part of the football 

development programs currently in place. 

The Launceston facilities included an 

exercise physiology lab for high performance 

testing and training. 

An exclusive use gymnasium (approx 200 sq 

metres) has been established at the 

Silverdome training and administration base.    

The Institute has an established Sports 

Medicine Network which provides a priority 

service for athletes. 

A Youth League Team is seen as a natural 

pathway for the athletes involved in the 

football program. 

Coaching resources may be shared 

between the development squad and a 

Youth League Team.   

An A-League Team is considered a valuable 

vehicle for retention of home grown football 

talent. 

 

11.2.3. Football Federation Tasmania 

The following table summarises the issues and opportunities developed 

following consultation with Football Federation Tasmania: 

Note: Certain commercially sensitive information has not been included in 

this section.  
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Issues Opportunities 

The current administration operates out of 
dated facilities at KGV Reserve in Glenorchy.  

There is limited opportunity for the 

development of and elite training and 

administration facility at the current site. 

 

FFT has approximately 14,000 registered 
participants including 12,187 juniors and 

1,814 adults.   

In comparison with Victoria, the number of 

registered participants per capita is 2.8% 

compared to 0.8%.   

FFT has coordinated successful Youth 

League representative football and works 

well in partnership with TIS.  

 

 

11.2.4. Hockey Tasmania 
The following table summarises the issues and opportunities developed 

following consultation with Hockey Tasmania: 

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Issues Opportunities 

 There is currently limited opportunity (prior to 
further development) to develop an 

immediate combined training and 

administration facility.   

The site also includes a secondary building 

which includes administration space, a 

social room, storage and secondary change 

rooms.  This building is generally outdated.   

 

The central pavilion is approximately 12 
months old and includes functions space, 

change rooms, recovery facilities as well as 

storage space.    

The adjacent school site also includes four 

grass football pitches.  

 

11.2.5. Launceston City Council – Aurora Stadium 
The following table summarises the issues and opportunities developed 

following consultation with the Launceston City Council: 

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Issues Opportunities 

 Currently there is limited space for 
administration of a club and therefore does 

not offer an immediate term solution. 

Launceston generally has appropriate 

facilities however they are sparsely located.   

The Launceston City Council has provided 
redevelopment plans which included 

administration space as well as 

complimentarily training and recovery 

faculties.    

Aurora Stadium change rooms and 
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Issues Opportunities 

The provision of a training and administration 

base at a combined facility is not an 

immediate option. 

Hawthorn Football Club may be given 

priority in any redevelopment plans. 

Any development would require a significant 

capital investment. 

 

associated facilities generally offer 

adequate areas for a training facility. 

A ‘Sports House’ environment currently 

operates within administration areas. 

 

11.2.6. Tasmanian Cricket Association – Bellerive Oval 

The following table summarises the issues and opportunities developed 

following consultation with the Tasmanian Cricket Association: 

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Issues Opportunities 

Any administration Tenancy would require 

an element of fit out works.  

Currently there is limited space for 

administration however this may be 

overcome with fit out works.   

Training tenancy is currently in place for the 

TAC Cup U’18 team therefore may create 

some constraints.   

During the summer months oval use may be 

restricted due to cricket matches and 

training. 

Tenancy may be affected by the hosting of 

international test matches and one day 

internationals.   

 

Bellerive Oval has previously offered tenancy 

to the now defunct Tasmanian VFL team. 

The Tasmania Tigers State Cricket team have 

established an elite training gymnasium 

within the Southern Grandstand. 

The gymnasium is made available to TIS and 

other sports. 

Medical/physiotherapy facilities have been 

established to service state cricketers and 

the TAC Cup U’18 team.  

The Indoor Training Centre offers an 

enclosed alternative directly adjacent to the 

Southern Stand. 

Opportunities exist for a combined match 

day venue, training base and administration 

facilities.   
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11.3. Facility Options   

Based on the aforementioned Consultation Issue and Opportunities, 

Stratcorp Consulting presents the following training and administration 
options. 

 

Option Pluses Minuses 

Option 1 – Bellerive Oval 

 

A combined match day, 

training and administration 

base with limited capital 

expense.   

Access to elite training 

facilities including 

gymnasium, physio/medical 

and exclusive change room.    

Cricket and A-League 

season run concurrently 

therefore flexibility of 

schedule would be required.   

 

Option 2 – Aurora Stadium/ 

TIS  

 

Provides a combines match 

day and training facility.  

 

Club administration would 

be located off site, as would 

the gymnasium (i.e. TIS).  

North/South divide may 

become a barrier.  

Option 3 – University of 

Tasmania 

 

Potential for onsite 

administration base 

combined with training 

facilities. 

Facilities are generally 

sparsely located and would 

be shared with the student 

population.   

Option 4 – Combination of 

locations 

Limited, if any, capital 

expense.  

Limited control and 

ownership of facilities.   

Disjointed culture and travel 

between locations.   

 

Option 5 – State Hockey 

Centre 

 

Potential for the 

development of a ‘Sport 

House’ administration model, 

as well as use of adjoining 

football pitches.  

Significant capital 

expenditure.   

A long term option.   
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12. FINANCIALS 

Note: Certain commercially sensitive information has not been included in 

this section.  

To assess the financial viability of a Tasmanian A-League team the project 
team have performed indicative financial modelling on three different 
scenarios (Realistic, Conservative and Optimistic) under key business model 

assumptions identified in this report.    

An ‘Upper Spend’ Realistic model has also been provided to demonstrate a 

higher expenditure model tailored towards achieving early success.    

The models constructed are designed to be indicative only, based on 
forecast demand arising from the consultation and research.  Further 

detailed financial analysis should be conducted in stage 2 of this feasibility. 

The analysis is conducted over the first 5 years of operation.  The analysis was 

conducted over this timeframe as this is what is required as part of the FFA A-
League licence bid process.   

12.1. Financial Projections - Realistic 

12.1.1. Overview   

The following table presents the Financial Projections based on the realistic 
scenario: 

 

Table 13 – Realistic Profit & Loss Summary 

Table 13  above demonstrates the following: 

• Total expenditure ranges from $7,904,486 to $9,705,668 over the first 
five years;  

• Tasmania United FC can realistically expect net losses ranging 
between $363,682 and $129,008 over the first five years of operation; 

and 

• The cumulative net loss total over the first five years is $1,054,779. 

TASMANIA UNITED Year 1 Year 2 Year 3 Year 4 Year 5
5 Year Profit & Loss Summary Forecast Forecast Forecast Forecast Forecast

TOTAL INCOME 7,540,804 8,159,990 8,648,488 9,172,890 9,576,461

TOTAL EXPENDITURE 7,904,486 8,348,951 8,892,330 9,301,977 9,705,668

PROFIT / (LOSS) (363,682) (188,960) (243,842) (129,088) (129,206)



Feasibility Study 

Tasmania United FC A-League Team 

 

 

Sc1335 - Final Report (Public Release) © Stratcorp Consulting 2009 Page 62 

12.1.2. Income 

Table 14 below provides a snap shot of the Tasmania United FC revenue 

stream over the first five years of operations.   

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Table 14 - Income Summary 

12.1.3. Expenditure 
Table 15 below provides a snap shot of the Tasmania United FC expenditure 
over the first five years of operations.   

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Table 15 Expenditure Summary 
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12.2. Financial Projections – Conservative 

The following table presents the Profit & Loss Forecast based on a 

conservative scenario: 

 

Table 16 – Conservative Profit & Loss Summary  

To provide a Conservative scenario, the following changes were made to 

the Realistic model:  

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Accumulated losses over 5 years amount to $6,582,101 as opposed to 

Realistic scenario accumulated losses of $1,054,779.  

 

TASMANIA UNITED Year 1 Year 2 Year 3 Year 4 Year 5
5 Year Profit & Loss Summary Forecast Forecast Forecast Forecast Forecast

TOTAL INCOME 6,439,968 6,948,562 7,348,438 7,781,347 8,114,002

TOTAL EXPENDITURE 7,739,041 8,172,835 8,705,494 9,102,013 9,495,036

PROFIT / (LOSS) (1,299,073) (1,224,273) (1,357,055) (1,320,666) (1,381,033)
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12.3. Financial Projections – Optimistic 

The following table presents the Profit & Loss Forecast based on an Optimistic 

scenario: 

 

Table 17 – Optimistic Profit & Loss Summary 

To provide an Optimistic scenario, the following changes were made to the 

Realistic model:  

Note: Certain commercially sensitive information has not been included in 

this section.  

 

Accumulated profit over 5 years amount to $2,267,366 as opposed to 

Realistic scenario accumulated losses of $1,054,779. 

TASMANIA UNITED Year 1 Year 2 Year 3 Year 4 Year 5
5 Year Profit & Loss Summary Forecast Forecast Forecast Forecast Forecast

TOTAL INCOME 8,529,051 9,244,264 9,808,010 10,415,085 10,881,436

TOTAL EXPENDITURE 8,032,757 8,854,690 9,463,551 9,910,359 10,349,123

PROFIT / (LOSS) 496,294 389,574 344,460 504,726 532,313



Feasibility Study 

Tasmania United FC A-League Team 

 

 

Sc1335 - Final Report (Public Release) © Stratcorp Consulting 2009 Page 65 

12.4. Profit & Loss Forecast – Upper Spend Realistic 

The following table presents the Profit & Loss Forecast based on an ‘Upper 

Spend’ Realistic scenario: 

 

Table 18 – Upper Spend Realistic Profit & Loss Summary 

To provide an ‘Upper Spend’ Realistic scenario, the following changes were 

made to the Realistic model:  

Note: Certain commercially sensitive information has not been included in 

this section.  

Accumulated losses over 5 years amount to $4,254,545 as opposed to 
Realistic scenario accumulated losses of $1,054,779.  

TASMANIA UNITED Year 1 Year 2 Year 3 Year 4 Year 5
5 Year Profit & Loss Summary Forecast Forecast Forecast Forecast Forecast

TOTAL INCOME 7,540,804 8,159,990 8,648,488 9,172,890 9,576,461

TOTAL EXPENDITURE 8,431,286 8,934,741 9,534,051 10,000,004 10,453,096

PROFIT / (LOSS) (890,482) (774,750) (885,564) (827,114) (876,635)
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13. OWNERSHIP AND GOVERNANCE 

13.1. Capital Raising Options 

FFA has indicated that a requirement of a successful A-League licence bid is 

to raise capital of approximately $6 - $8 million.   

Further detailed analysis and development of an ownership and governance 

structure is recommended as part of stage two of the feasibility. 

The following table identifies five capital raising options:   

 Pluses Minuses Issues 

Option 1 – 

Shareholders 

No balance sheet 

debt. 

Dividend payments are 

discretionary.  

No tax benefit on 

dividends.  

Loss of control. 

More expensive 

approach to financing.  

Additional reporting 

requirement. 

Option 2 – 

Borrowings 

Tax deduction of 

interest repayments. 

Retention of control 

with in the company. 

Straight forward and all 
profit retained. 

Current low interest 

rates. 

Liability on balance 

sheet. 

Required repayments. 

Subject to fluctuating 

interest rates. 

Start up companies will 

require a guarantor. 

 

Option 3 – Trust 
Units 

No balance sheet 
debt. 

Dividend payments are 

discretionary. 

Controlled number of 

units. 

No tax benefit on 
distributions. 

Loss of control. 

More expensive 
approach to financing.  

Additional reporting 

requirement. 

Option 4 – 

Government  

Retention of control. 

No dividends or 

repayments. 

 

Can require long lead 

times.  

May be contingencies 

in place for financing 

to be given. 

Will have to be in the 

Governments interest. 

Option 5 – 

Combination  

Spread risk. 

Provide some tax 

benefit. 

Cover any shortfall of 

trying one approach. 

Keeps all options open.  

May become 

complex. 

Reporting to multiple 

investors. 

Time consuming and 

requires the most 

resources. 

Determine which is the 

preferred source of 

funding. 

Prioritise funding 

options. 
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14. STAGE TWO – DETAILED FEASIBILITY AND BID DOCUMENT  

14.1. Phase 1 – Detailed Market Research and Consultation 

This phase will involve an extension of the market research and consultation 

undertaken in phase 4 of stage one of the project. This phase will extend on 
the initial consultation with the key stakeholders and extend into a series of 

meetings and/or workshops in order to provide further detailed market 
research to support the preparation of the bid document: 

• FFA. 

• A-League Clubs. 

• Tasmanian Football (soccer) Clubs. 

• Relevant Government Departments (e.g. Sport & Recreation Tasmania 
and Tourism Tasmania). 

• Potential Commercial Partners; and 

• Facilitating a "Facility Needs Workshops" with key Tasmanian Industry 
players.   

• Detailed “market research” survey of the Tasmanian public to better 
provide indication of support for the proposed team 

• Detailed socio-economic impact assessment of the proposed team on 

the Tasmania economy 

Deliverable 

• Comprehensive and detailed stakeholder consultation process. 

14.2. Phase 2 – Detailed Facility  

Involves the identification and preliminary negotiation with match day 
venue(s) to fully quantify match day costs and revenues and associated 
arrangements.  

This phase will also include the identification and preliminary negotiation with 
training and administration facility options. 

Full details of facility upgrades required in order to bring the facilities up to A-

League standard, including quantity surveyors assessments will be provided 
as part of this phase. 

This stage will involve the identification of match day venues in both 
Launceston and Hobart. 

Deliverables 

• Identification of match day venue options. 

• Preliminary agreement negotiation with match day venue options 

• Identification of upgrade requirements and capital costs for match day 
venues. 

• Identification of administration and training facility options. 

• Preliminary agreement negotiation with training and administration facility 
options. 
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• Identification of upgrade requirements and capital costs for training and 
administration facility options. 

14.3. Phase 3 – Funding Research and Commercial Partnering Options 

In Stage 2, Phase 3, the Consulting Team will research and review 

development and operational funding options available for the 
development of a Tasmanian A-League team including assessment of: 

• The suitability of the proposed Tasmanian A-League team to apply for 

known Federal and State Government funding programs. 

• The suitability of the proposed Tasmanian A-League team to seek one off 

capital funding from State and Federal Governments. 

• The suitability of the proposed Tasmanian A-League team for potential 
operational and capital funding from the corporate sector. 

• The willingness of the various key stakeholders to contribute to the funding 
of the proposed Tasmanian A-League team and/or enter into 

"commercial partnership" arrangements. 

At the conclusion of this Phase the key funding opportunities will have been 
identified and quantified, so as to inform the remaining Phases of the project. 

Deliverables 

• Initial assessment of funding and commercial partnership opportunities. 

14.4. Phase 4 – Identifying Team Development Opportunities and Options 

It is evident from the Study objectives that understanding how the proposed 

Tasmanian A-League team can be developed to ensure that it can establish 
and maintain a position as a premier elite and competitive A-League team, 
as well as providing a sufficient return on investment, is important. 

In line with this objective, the consulting team will apply strategic and sport 
management planning techniques as well as consulting with key 
stakeholders including Government to identify opportunities, options and 

scenarios for the development of a Tasmanian based A-League team. 

Furthermore, whilst a “vision” may have already been identified, the 

consulting team is not to be restricted by this “vision” and where appropriate 
and justified, identify other complimentary team development options that 
may improve financial sustainability and/or assist with attaining funding from 

non-industry sources. 

To successfully achieve the above-stated outcomes, the Consulting Team will 

utilise the following techniques: 

1. Options Analysis using a Multiple Bottom Line Approach - Options analysis 

requires the consulting team to identify the key opportunities that may 

exist in relation to the future establishment of a Tasmanian based A-
League team.  The actual identification of the opportunities is very similar 

to any "brainstorming" session, however the Consulting Team’s approach 
to the assessment of each option various significantly from other 
organisations. 

Stratcorp Consulting have developed a Multiple Bottom-Line (MBL) 
approach to decision making, which is based on the very successful Triple 
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Bottom-Line approach used in the private sector.  The Stratcorp MBL 
Model requires the assessment of the outcomes of each potential option 

using four key areas: 

• Financial Impact (e.g. revenue impact, capital cost impact, funding 
impact). 

• Industry/Sports Development Impact (e.g. ability to attract new 
clubs/players, ability to attract sponsorship, ability to assist with football 

player development, ability to promote and develop the sport in 
general, etc). 

• Social Impact (e.g. provision of opportunities not currently available). 

• Environmental Impact (e.g. impact on environmentally sustainable 
management and operational practices). 

Using Stratcorp Consulting's MBL model ensures that all of the outcomes of 
each team development option, and not just the financial ones, are 
considered in the decision making process. 

2. Scenario Analysis - Upon the completion of the Options Analysis using the 

MBL approach, the preferred team development options are then "tested" 
under a variety of different scenarios using scenario analysis techniques.  

The purpose of this analysis is to identify the limitations of each option and 
identify ones that provide the greatest benefits under all possible 

scenarios. 

As part of this Phase, the following questions will be considered: 

• How should the potential Tasmanian based A-League team be 

developed to maximise the outcomes from a financial, operational, social 
and industry development perspective? 

• How can the potential Tasmanian based A-League team be best 
redeveloped to optimise chances of funding and/or commercial 
partnerships? 

• What are the funding options and how do these impact team 
development and timing? 

At the conclusion of the Phase, a presentation-style report will be prepared 
and presented to the Client to seek endorsement of the proposed direction 
prior to preparation of the detailed feasibility/business case analysis in the 

following Phases. 

Deliverables 

• Identification of key team development options which meet key FFA 

objectives. 

• Assessment of the key team development options using proven strategic 

planning methods. 

• Endorsement of proposed directions. 

14.5. Phase 5 – Detailed Business Case / Feasibility Assessment 

Once Tasmania United FC development strategy has been finalised the 
consulting team will conduct further assessment of the operational and 

financial aspects of the Study. 
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The business case/feasibility assessment will be prepared based on “best 
practice” to meet the requirements of the FFA as well as any Government 

processes. 

The business case/feasibility assessment will focus on (from an individual area 
perspective): 

• Identifying the optimum management arrangements / structures to 
ensure on-going viability of the team. 

• Confirming likely support levels of the team. 

• Identifying and quantification of revenue streams; 

• Identify and quantify key football operation costs; 

• Identifying and quantification of management and operational costs. 

• Developing a 10 year Operational Financial Plan and 25 year Discounted 

Cash Flow/Investment Decision Model.  The Financial Plans/Models will 
clearly demonstrate the operating costs of the team based on the level of 
financial support/contribution identified earlier in the project.  It will be to 

a level suitable to meet FFA requirements.  

• Undertaking risk analysis to identify the key risks associated with the 
implementation of the team development bid and how the risks can be 

minimised.  

• Identifying and assessing project delivery options. 

Deliverable 

• Detailed assessment of the feasibility/business case for the proposed 
Tasmanian A-League team. 

• Detailed long term business and financial plan for the development an 
ongoing operation of a Tasmanian A-League team. 

14.6. Phase 6 - Prepare Bid Document and Final Report 

Upon the completion of Stage 2, Phase 5, a detailed Bid Document for the 

preparation of Tasmania United FC’s bid for a licence for an A-League team 
to be based in Tasmania will be prepared detailing the proposed team 
structure and expected outcomes.  The Report will be prepared in 

accordance with FFA requirements and guidelines, and incorporate the 
highest presentation standards, ensuring the effective communication of key 

issues informing the support for the team.  

 

 

 

 

 




