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Trade Mission 

  
In July 2008 Fruit Growers Tasmania under-

took a Trade Mission to North Asia including 

South Korea, Japan, Taiwan and Hong Kong, 

The delegation was lead 

by the Minister for Pri-

mary Industries and Wa-

ter, Hon. David Lle-

wellyn and was also for-

tunate to have a represen-

tative from Quarantine 

T a s m a n i a  ( C o l i n 

Sherman) and the Depart-

ment of Economic Devel-

opment (Alan Campbell).  

The purpose of the Minis-

terial Trade Mission was to pursue out-

standing market access issues in various coun-

tries, and continue market maintenance to 

ensure ongoing access for Tasmanian apples, 

cherries and stone fruit into the North Asia 

region. 

As the Tasmanian industry increases produc-

tion, particularly in cherries and stonefruit, it 

is imperative the Tasmanian fruit industry 

develop strong export markets to ensure con-

tinued development in the industry and also to 

relieve increasing pressure on the mainland 

domestic market. 

It is also important to continue looking for 

new markets particularly with many Asian 

regions changing their consumer purchasing 

habits as well as their eating habits. As people 

become more affluent more 

opportunities are available 

for imported produce, par-

ticularly fresh produce, in-

cluding fruit. 

The delegation met with 

leading government quaran-

tine agencies in each country 

particularly in relation to 

current market access issues. 

   

The delegation also visited several markets and 

a wide of variety of supermarket chains 

throughout the region 

including Lotte Mart, 

Costco, Carrefour, Co-

op, Max-Valu, and 

Wellcome. The group 

also met with a diversity 

of importers to discuss 

apple, cherry and stone-

fruit exports.  

 

The Trade Mission was 

exceptionally beneficial 

in not only progressing market access issues 

but also in understanding the evolution in the 

wholesale and retail markets with the strong 

emergence of the ñmodern supermarketò into 

the Asia.  

This trip further enforced the adoption and 

infiltration of American and European super-

markets or supermarket models. It also proved 

a wonderful opportunity to monitor what 

northern hemisphere producers are sending to 

Asian markets and understand pricing, packag-

ing and distribution. In all markets we saw 

USA cherries, apples and stonefruit and also 

European cherries and stonefruit, and Chilean 

and Chinese apples. 

Finally it is imperative that all growers and 

exporters become familiar with their custom-

ers. Even in two years we saw 

significant shifts in the market 

which need to be understood 

to ensure that the market is 

maximized for both the im-

porter and the supplier. As a 

consequence of this we 

strongly encourage all growers 

to visit their major markets to 

realize the nature and mechan-

ics of that particular market.  
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The key messages that Fruit Growers Tasmania 

gained/reaffirmed after meeting with Government 

and Quarantine officials, visiting supermarkets, 

wholesale markets and speaking to importers in the 

three countries included: 

1. Tasmania is recognised as growing the best fruit, particu-

larly cherries in the world but now need to develop a 

brand awareness. 

2. Quality is paramount particularly based on a value propo-

sition. Quality and price need to be incremental based on 

quality and price of competitors. Do not dismiss the qual-

ity of our competitors. 

3. The countries visited have a high degree of affluence and 

ówesternisationô ï this is influencing buying patterns. 

4. Presentation and product consistency are critical factors 

in the produce market. The standard is consistently high 

so sub-standard product will be penalized. 

5. In all countries obesity, child health and general eating 

habits were major concerns, and similar fruit and vegeta-

ble consumption / healthy eating programs, as run in Aus-

tralia, were being promoted.  

6. Supermarkets are more prolific and generally very mod-

ern and exceptionally clean. The quality and presentation 

of food is exceptional and consumers are very discerning. 

Remember that many Asian cultures still significantly 

value fruit as a gift. 

7. To achieve price premiums you may need to investigate 

value adding in presentation and packaging.  

8. Significant market growth is still available in Asia, even 

in countries such as Taiwan, however this expansion will 

potentially be through supermarkets and top-end whole-

salers. This may mean that sales, volumes, and price are 

pre-planned.  

9. Supermarkets have distinctive core values and philoso-

phies. Exporters need to investigate that the product, 

price and quality mix of each chain and then choose the 

ñbest fitò for their situation.  

10. MRLôs are still and will continue to be a strong and emo-

tive topic. The concern over residues is reflected in many 

government policies and consumer attitudes. Needless to 

say, a breach of MRLôs by a Tasmanian supplier would 

have devastating consequences across Asia.  

11. Organic produce consumption is still increasing and en-

quiries are strong.  

12. North East Asian cultures places a high value on personal 

contact, particularly face-to-face contact, and this is par-

ticularly evident in Japan. To build a long term, trusting 
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relationship with people takes more than an email or 

phone call. Building strong business relationships is the 

only way to develop long term business in these poten-

tially large markets for Tasmanian produce. 

13. Chile has significantly increased exports to Asia in recent 

years and is able to supply fruit up until early/ mid Febru-

ary due to sea shipments.  

14. óClean and Greenô is important in these countries; con-

sumers value blue sky, open spaces, unadulterated coun-

tryside and pollution free environments. Resource man-

agement and sustainability are gaining momentum as sell-

ing points for fresh produce. It is likely that demand for 

Quality Assurance and Environmental Management Sys-

tems will increase in the future.  

Lucy Gregg       

 

Fruit Growers Tasmania attended Asia Fruit Logis-

tica (AFL) in Hong Kong from the 10th-12th Septem-

ber. The stand was one of 8 booths participating in 

the Trade Show as part of the Horticulture Australia 

Ltd initiative to attend this and other similar events. 

FGT commissioned well known Tasmanian graphic 

designer Catherine McAuliffe to design the graphics 

for the stand and the overall result was very eye-

catching and created much interest with attendees 

and media at the Show. Already photographs of the 

stand have appeared on some overseas media web 

pages.  

The theme of the stand focused on Tasmaniaôs clean 

environment, fresh air and quality fruit, and featured 

Tasmanian landscape shots which highlighted these 

aspects. With numerous food safety scares in Asia in 

recent months, and also the issues surrounding pollu-

tion and contamination, the natural assets and advan-

tages that Tasmania has is a very marketable com-

modity.  

There were over 200 exhibitors at Asia Fruit Logis-

tica from countries all over the world including Tai-

wan, USA, Chile, Netherlands, Japan, New Zealand 

and China. With most of our major competitors hav-

ing a significant presence at the Show it further rein-

forced our necessity to raise our profile on the inter-

national scene.  

Expressions of interest for Tasmanian apples, pears, 

cherries and stonefruit were received from countries 

all over Asia but in particularly from India, Taiwan, 

Hong Kong, Malaysia, Singapore, Thailand, Vietnam 

and Indonesia. Enquiries were also received from 

 

Asia Fruit LogisticañHong Kong 
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 countries outside of Asia including Ukraine, Israel, Jor-

dan, Russia and Europe (France, Spain, Belgium, Nether-

lands, and Germany).  One of the most notable aspects of 

FGTôs participation in the AFL was the renewed aware-

ness of the state as a producer of premium produce. Many 

importers were excited about our presence at the show and 

our effort to pursue further export markets. In many cases 

importers had previously purchased Tasmanian produce 

but for a variety of reasons had ceased but were now ex-

cited about pursuing new opportunities particularly for 

cherries, new apple varieties,  and stonefruits.  

Importers were particularly interested in: 

Varieties available 

 

Periods of availability, particularly late varieties of cherries 

 

Methods of supply ï interested in both how quick the fruit can 

 get to overseas markets but also sea freight options of getting large  

 volumes into markets as cost effective as possible.  

 

Flexibility of supply ï size, volumes, packaging etc. 

 

Guarantees of food safety and quality.  

�³�.�H�Q�� �%�H�O�O�� �D�Q�G�� �P�\�V�H�O�I travelled to Hong 
Kong for Asia Fruit Logistica on the 9th 
September. The show ran for three days 
and both Ken and myself agree, 
the Tasmanian Stand was an outstanding 
success. Top-Qual would like to 
congratulate Anna Steinhauser, Lucy 
Gregg and Debra Reid for their fantastic 
efforts in setting up and manning the 
stand over the three day event.The 
Tasmanian stand was part of the HAL 
stand and was in an excellent postion 
within the complex. The stand attracted an 
amazing amount of people from all over 
asia, who were intested in Tasmanian 
cherries, apples and other products from 
our state. It was soon evident that the 
name Tasmania was associated with 
quality produce and the Tasmanian Stand 
re assured this perception. The 
wonderful photo's of the Tasmanian 
countryside as a back drop to the 
stand were a real hit.   

Both Ken and myself were proud to be 
associated with the Tasmanian Stand and 
we would both like thank Anna and 
Lucy for the hard work they put into the 
�H�Y�H�Q�W���´ 

 Kind regards 

Chris Knapek 

 Top-Qual Pty Ltd 


