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Barriers 
 

 
Group 

 

 
Service Providers 

 
PWP 

 
Generic 

 
• Client group we don’t engage with at the moment 
• Finding these people – who are they, where are they, 

how to contact them and create ongoing contact 
• Job Network – “We are not interested in these 

people - there is no money attached to them” 
• Transport – huge deficit in public transport to get to 

and from work 
• Transport – needs to be affordable and timely, there 

is nothing for people who are employed part-time 
and need to get to work at different hours, only 8am-
6pm 

• Child care – cost of, lack of, barriers to study and 
work 

• When people have been out of the labour force for 
such a long time technology is a large barrier 

• New IR legislation: ridiculous skills level and low 
pay 

• Employers not employing people who may have 
past problems/issues etc 

• Workplace insurance problems barriers to 
prospective employers 

• Inflexible work hours 
• Longer hours expected  
• Employers are saying people are poorly educated 
• Growth in Labour hire – short term, - expectation 

they already have the skills 
 

 
• Negative attitudes and stereotyping 

by employers and Service Providers 
• Cost and availability of transport to 

access Services and Programs and to 
get to and from work 

• Access to networks 
• New IR laws 
• Lack of employer flexibility 
• Lack of funding through Job 

Network agencies 
• Getting a face-to-face interview 
• Competing with the unemployed, 

who get a wide range of assistance 
subsidies from government 

• Even after long periods of not 
working are not eligible for any 
government assistance – eg. Case 
manager, fares assistance, 
equipment allowances etc. 

 

 
Mature Age 

 

 
• Ageism, Prejudice 
• Perception of resistance to change 
• Health issues – real and perceived 
• Transport issues in remote areas 
• The skills that women are gaining through home life 

are now not transferred into the labour force (you 
need qualifications for low skilled jobs) 

 

 
• Closed or diminishing networks 
• New IR laws 
• Expectation to step aside for 

younger workers 
• Assumptions regarding health, long-

term commitment, ability to learn 
new things etc 

• Assumptions about narrow skill sets 
 

 
People with a 

Disability 
 

 
• Workplace understanding of disability 
• Lack of workplace flexibility for disability 
• Less low skilled jobs available  
• Fear from employers 
• Stigma related issues and mindset of employers  
• People only see the disability 
• Transport issues 
• Mobility issues – lack of suitable training facilities 

and employers willing to adapt workplace to cater 
for needs 

• Discrimination – screening process 
• Workers compensation 
• Access 

 
 

 
• Discrimination 
• New IR laws mean less negotiation 

rights 
• Workplace understanding of 

disability 
• Employers not willing to risk 

employing a disabled worker 
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People with 
Literacy & 
Numeracy 
difficulties 

 
 

 
• Access to assistance is limited 
• Employer assumption that literacy/numeracy issues 

relate to intelligence  
• Inability to seek and apply for jobs – can be 

mistaken for poor attitude 
 
 

 
• Selection process 
• Red tape 

 

 
Incapacitated 

 

 
• No safety net in casual employment 
• Fear of liability (employers / insurance companies) 
• Discrimination and stereotypes 
• Seen for what can’t do rather than what they can do 
• Transport requirements/needs  
 
 
 

 

 
People who 

choose to work 
– ‘lifestyle 

choice’ 
 

 
• Generational (inherited) choice 
• Negative work experience 
• Desire to avoid maintenance, child support, tax etc 
• Family and peer group influence 
 

 
• Closed networks 
• Stereotyped  
• Perceived lack of skills relevant to 

the available jobs 
 

 
 

People with 
mental health 

conditions 
 

 
• Lack of community understanding 
• Lack of acknowledgement of mental health issues 
• Negative stigma 
• Lack of support 
 
 

 
• Lack of trust/understanding 
• Poor reputation 

 

 
Carers 

 

 
• Lack of support 
• Lack of understanding of current (unpaid) role 
• The skills that women are gaining through home life 

are now not transferred into the labour force (you 
need qualifications for low skilled jobs) 

• Lack of understanding of time restrictions, age and 
needs of carers  

 
 

 
• See Generic  

 

 
Students 

 

 
• Part time flexible work 
• Can be sitting in “limbo” 
 
 

 
• See Generic  

 

 
Rural/Isolated 

 

 
• Transport and access issues 
• Limited opportunities/access to training 
• Employment opportunities limited 
• Isolated if parents unwilling to travel 
• Child care availability is less than urban  
• Lack of facilities and resources 
• Lack of scope of different jobs 
• Community – decline in businesses and services 
• Mobile phone coverage limited 
• Access to further education  
 
 
 

 
• Lack of local opportunities 
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Parents and 

single parents 
 

 
• Child care availability and cost 
• Limited work opportunities within school hours 
• Transport issues 
 

 
• Lack of flexibility by many 

employers 
• Employers are out of touch – after 

school care is needed 
• Limited work opp within school 

hours (9.00-3.00pm) 
• Wages – worth it?? 

 
 

 
Indigenous 

 

 
- Culture differences/ sensitivities 
- Perception/prejudices and discrimination – 

employers 
- Lack of trust 
- Access to services 
- Limited mentors 
- Training programs not suited to needs 
 
 

 
• Lack of trust 

 

 
Ex-Offenders 

 

 
• Discrimination/Prejudice 
• Record – relevance 
• Lack of pre-release access to Job Network Support 
• Disclosure/confidentiality 
• Small community – burning bridges 
 
 

 
• Lack of trust 

 

 
Culturally and 
Linguistically 

Diverse 
 

 
- Cultural difference 
- Lack of tolerance 
- Comprehension 
- Skills recognition 
- Transport/license 
- Child care 
- Housing 
- New world issues 
 
 

 
• Employers are not tolerant 
• Employers are risk averse 

 

 
Relocated 

 

 
- Lack of labour market demand plus skills and 

knowledge 
- Cost of living difference 
- Transport – public 
 

 
• Lack of network 
• No points of reference for employers 
• Lack of labour market/skills in 

demand & knowledge 
• Prices – cost of living 
• Transport – no trams/trains 
• Social isolation – disconnection 

between family and friends 
• Lack of funding from a job network 

agency 
 
 

 
Young People 

 

 
- Transport 
- Support networks 
- Culture/behaviours 
- Lack of entry level positions 
- (Age) Discrimination – stereotypes eg may be seen 

as unreliable 
 
 

 
• Employers are too “picky” 
• Getting an interview 
• Workplace relations act 
• Too old/Too young 
• Too qualified/not qualified enough 
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Low Socio-
Economic 
Groups 

 

 
- Limited access to services – 

transport/childcare/shops/ medical facilities 
- Limited role models – generational unemployment/ 

lack of understanding re how to present and work 
ethic 

- Training programs not suited to their needs 
- Discrimination – employers 
- Limited resources to look for work 
 

 
• Being given a go 
• Work Choices 
• Stereotyping 

 

 
Discouraged 

 

 
- Attitude of employers to older group 
- Application process too complex 
- Lack of feedback and acknowledgement 
- Bad HR practices 
- Dehumanising support system 
- Lack of flexibility 
- Constant knock-backs 
 

 
• See Generic  

 

 
Volunteers 

 

 
- No funding to support re-entry into labour force 
- Transport 
- Exploited 
- No direct training 
 

 
• See Generic  

 

 
Parents / 

Grandparents 
 

 
- Access to child care/after school care /holidays 
- Lack of child care that caters for 12 year olds as 

well as younger 
- Ageism 
- Marginal tax rates 
- The skills that women are gaining through home life 

are now not transferred into the labour force (you 
need qualifications for low skilled jobs) 

 

 
• See Generic  

 

 
Low skilled 

 

 
- Competing with high skilled workers 
 

 
• See Generic  

 
 

Self employed 
– or want to be 

 

 
 

 
• See Generic  

 

�
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Challenges 
 

 
Group 

 

 
Service Providers 

 
PWP 

 
Generic 

 
- Building confidence and self esteem 
- Matching skills and experience to labour 

market needs and to particular job 
opportunities 

- See the link between taking a low pay 
initial job and subsequent higher wages  

- Lack of connection – Participants who are 
ready to work are not aware of services 
available to assist them to find jobs. 

- Need a cultural shift around the idea of 
work 

- It is all about attitude - employers feel like 
they can train for skills and knowledge but 
not attitude 

- Attitude was always the number one issue 
– 20 years ago to today 

 

 
• To overcome feelings of shame and lack of 

worth 
• Overcoming vulnerability 
• Dealing with stress 
• Dealing with the stigma of being unemployed 
• Getting a drivers licence or own car 
• Perceived lack of skills relevant to available 

jobs 
• Focus on and present abilities/skills to 

employers 
• Changing attitude about work, the workplace 

and employers 
• Build confidence about finding a job – “I 

can….” 
• Getting the right help 
• Creating a good first impression 

 
 

 
Mature Age 

 

 
- Independent learning skills 
- Potentially lack of workplace skills 
- Potentially lack of life skills 
- Health issues  
- Out of date skills 
- No experience with customer contact 
- Lack of skills relevant to the available jobs 
- Learning attitude 
- Articulate value of previous experience 
 

 
• Fitting in to what is available 
• Confidence building 
• Marketing yourself to employers 
• “Re-engineering” self as valuable, wise 

worker 
• Maintaining networks 
• Overcoming rejection 
• Health 
• Family commitments 
• Willingness to change 
 
 

 
People with a 

Disability 
 

 
- Low expectation of self 
- Limited resources to look for work 
- Articulating skills to employers 
- Understand personal capabilities and 

limitations 
 
 

 
• To build confidence 
• To convince self and employers of ability, 

rather than focus on disability 
 

 
People with 
Literacy & 
Numeracy 
difficulties 

 

 
- Workplace literacy differing from basic 

literacy 
- Inability to seek and apply for jobs – can be 

mistaken for poor attitude 
• Reduces opportunities and ability to voice 

their opinions 
• Reduced self esteem  
• Fear of learning 
• Fear of institutions 
• Lack of social skills 

 
 
 

 
• Communication with employers 
• Getting in the door 
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Incapacitated 

 

 
• Damage to self confidence, fear of impact 
• Effect on family – is reskilling required? 
• Effect on financial status 
• Recovering from injury or illness whilst 

maintaining income 
• Competing with people who have 

qualifications 
• Competing with school leavers 
 
 

 

 
People who 

choose to work 
– ‘lifestyle 

choice’ 
 

 
• Disconnection from community – reduced 

motivation 
• Unrealistic expectations of job market 
 

 
• Reposition self 
• Expectation that others will understand and 

relate to their situation 
• Coping with their own lack of success 

 
 

 
People with 

mental health 
conditions 

 

 
• Lack of self-esteem/confidence 
• Altered reality 
• Limited communication skills 
• Drug behaviour and relationship to mental 

health 
• Depression/anxiety 
• Social phobias 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 
 

 
• Depression from constant rejections 
• Address attendance issues 

(appointments/training) 
• Building a good reputation 

 
 

 
Carers 

 

 
• Sense of responsibility to person they care 

for  
• Preoccupation with care responsibilities 
• Inability to be flexible 
 

 
• See Generic 

 

 
Students 

 

 
• Practical experience/versus training on the 

job 
• High expectations 
• Family pressure or parental expectations 
• Lack of planning/job search/ interview 

skills  
• Lack of work ethic 
 

 
• Lack of work ethic/organizing to get to work 

and being punctual 
• Balance work and study 

 

 
Rural / 
Isolated 

 

 
• More conservative 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• See Generic  

 

 
Parents and 

single parents 
 

 
• Wages – is it worth it after expenses? 
• Emotional detachment from family and 

perceived effects 
• Lack of skills/low self esteem 
 
 

 
• Gaps in Resume  
• Emotional detachment  
• Lack of skills  
• Low self esteem  
• Transport 
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Indigenous 

 

 
• Shyness 
• Literacy and numeracy difficulties 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
• General education lower 
• Welfare dependency 
• Attendance at work and service – potential 

issues 
• Not being recognised as being indigenous 
• Health concerns 
• Low self esteem 
 
 

 
• Application process 
• Welfare dependency 

 

 
Culturally and 
Linguistically 

Diverse 
 

 
• Cultural difference 
• Mental health issues 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
• Understanding of Australian workplace 
• Understanding of job/career 
• Understanding of training requirements 
 
 

 
• Learning how things work here 
• Language barrier 
 

 
Ex-Offenders 

 

 
• Attitude/Culture 
• Language, Literacy and Numeracy 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 
 

 
• Ability to connect with employers 
• Drivers licence 
• Address attendance issues 

(appointments/training) 
• Explaining resume gaps 

 

 
Relocated 

 

 
• Lack of networks and local knowledge 
• Salary difference  
• Social isolation/ disconnection from family 

and friends 
• Not accepting of new ideas and difference 
• Reduced family support 
• Financial implications 
 
 

 
• Understand and accept that things are 

different here 
• Lower expectations 

 

 
Young People 

 

 
• High expectation versus abilities 
• Lack of understanding of what an employer 

wants 
• Employability skills 
• Literacy/numeracy 
• Here for ‘now’ only 
• Don’t seek support 
• Overwhelming “paperwork” pathway 
• “Competition” from education 
• Peer group pressure 
• Inexperienced 
• Feelings of insecurity 
 
 

 
• Looking good to the employer 
• Initial job-starting costs (clothing etc) 
• High expectations Vs ability 
• Address attendance issues 

(appointments/training) 
• Low education levels 
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Low Socio-
Economic 
Groups 

 

 
• Undervaluing of education due to negative 

experiences 
• Unsure of life direction – family resistance 

– fear of success 
• Dysfunction 
• Disbelief in the system’s potential to help 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• Transport issues 
• Drivers licence 
• Address attendance issues 

(appointments/training) 
• Overcome postcode discrimination 

 

 
Discouraged 

 

 
• Lack of self esteem 
• Lack of motivation 
• Lack of belief 
• Perception of it being difficult 
• Lack of flexibility 
• Constant knock-backs 
• Depression 
• Drugs/mental health 
• Social phobias 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• Lack of skills relevant to the available jobs 
• Self belief 

 

 
Volunteers 

 

 
• Time is already occupied 
• Desire 
 

 
• Want to maintain volunteering while working 

 

 
Parents / 

Grandparents 
 

 
• Low confidence and self esteem 
 

 
• See Generic  

 

 
Self employed 
– or want to be 

 

  
• See Generic  

 

 
Low skilled 

 

 
• Inexperienced 
• Low self esteem; depression; low 

motivation 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• “I’m unskilled and choosy” 
• Address attendance issues 

(appointments/training) 
 

 
�
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Needs 
 

 
Group 

 

 
Service providers 

 
PWP 

 
Generic 

 
- Knowledge that personal needs will 

be addressed 
- Accessible and appropriate transport 

services 
- Timely services and adequate time to 

make progress 
- Support throughout the process – 

from careers advice, to application, 
selection, induction and retention 

 

 
• Benefits to family 
• Being part of a team – belonging somewhere 
• Being part of the community – making a contribution 
• To get somewhere in life 
• Health benefits of working 
• To be able to feel proud of achievements 
• Not having to rely or fall back on Centrelink 
• Helping the economy – pay tax 
• Improved social life 
• Knowing that the mat won’t be pulled out – greater 

confidence in the future 
• Self esteem 
• Having self belief 
• Feel like we have a future 
• Take responsibility 
• To get active 
• To get a voice – express needs and desired changes 
• Ability to balance work and family 

 
 

 
Mature Age 

 

 
• Like to be given the opportunity 
• Want to work part-time/casual 
• Greater support for employers to 

change attitudes  
• Excessive support is required 
 
 

 
• Being a role model for younger people 
• Building network connections 
• Suitable work – more discerning 

 

 
People with a 

Disability 
 

 
• Incentives, support and education of 

employers to more readily take on 
people with disabilities 

 

 
• Belief in own ability 

 

 
People with 
Literacy & 
Numeracy 
difficulties 

 

 
• Need job redesign by employers 
• Promote training in different formats 

– not just newspaper (written) ads 
 

 
• See Generic 

 

 
Incapacitated 

 

 
• Sympathetic work place 
 

 

 
People who 

choose to work 
– ‘lifestyle 

choice’ 
 

 
• Encouragement and support in 

recognising value of some 
contribution  

 

 
• Looking for the right job 
• Making a contribution 

 

 
People with 

mental health 
conditions 

 

 
• Ongoing support to find employment 

and o maintain it 
• Support to ‘learn’; skills required for 

workplace 
 

 
• See Generic 
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Carers 

 

 
• Recognition of their value and role 
• Support to find more flexible 

employment 
 

 
• Freedom/Respite 
• Reassurance that adequate care is available 

 

 
Students 

 

 
• Career planning 
• Opportunities to stay in Tasmania 
 

 
• See Generic  

 

 
Rural / 
Isolated 

 

 
• Innovative approach to transport 

issues 
 

 
• See Generic  

 

 
Parents and 

single parents 
 

 
• Work life balance 
• Need for flexibility (9.30 – 2.30) 

work 
 

 
• Reassurance that adequate care is available 

 

 
Indigenous 

 

 
• Greater awareness of needs across 

agencies and providing more support 
programs, matching employment 
needs 

 

 
• Job-seeking skills 

 

 
Culturally and 
Linguistically 

Diverse 
 

 
• Family/support 
• Recognition of desire to work and 

start in low paid positions 
 

 
• See Generic 
 

 
Relocated 

 

 
• Support to connect to community 

organisations and build networks and 
weak ties with employment 
opportunities 

 

 
• Building new networks 

 

 
Young People 

 

 
• Sense of career progression 
• Employers who allow for a few 

years away/overseas and then return 
to a job 

• Support through school to prepare 
for work 

 

 
• Job seeking skills 
• Employability skills 
• Resilience skills 
• Computer skills 
• Knowledge of the labour force 
• Possibility to move out of home 
• Support networks 

 
 

Low Socio-
Economic 
Groups 

 

 
• Ongoing support to find employment 

– preparing for work, applying and 
interviewing 

 

 
• Self esteem 
• Self belief 

 

 
Discouraged 

 

 
• Encouragement and support to 

change attitude and build self-esteem 
• See employment options as 

‘speaking to them’ 
 
 

 
• Self esteem 
• Self belief 

 

 
Parents / 

Grandparents 
 

 
• Flexible work conditions, carers 

leave etc 
 

 
• See Generic  
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Volunteers 

 

 
• Doing something worthwhile 
• Want flexible working conditions 
• Want part-time or casual work 
• Social aspect very important 
 

 
• Maintain contribution to community 

 

 
Self employed 
– or want to be 

 

 
• Funding to start business 
• Education on ‘how to run a business’ 
• Business skills – finance, 

management, industry etc 
• Access to info on regulations, 

legislation etc 
• If already employed they need 

flexible working hours 
 

 
• See Generic  

 

 
Ex-Offenders 

 

 
• Support to prepare for work 
• Sense of long-term plans and goals 
 
 

 
• Qualifications 
• Job-seeking skills 

 

 
Low skilled 

 

 
• Resources needed to get low skilled 

trained 
 

 
• See Generic  

 

 
�
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Opportunities 
 

 
Group 

 

 
Service Providers 

 
PWP 

 
Generic 

 
- Personal approach that addresses individual 

needs 
- Relationship-based model to allow supportive 

environments to facilitate skills to move 
forward  

- Continuous long term support that maintains 
success 

- Investment in people not structures 
- Personal advisors / Life coaching 
- Life-long counselling advice re education, 

training, work etc  
- Change of focus from “Case Management” to 

“Mentoring” 
- Training in work attitude and disposition 
- Potential for mentoring to be around attitude 

rather than skills and knowledge 
- Building attitude – assessing for attitude and 

start to quantify and measure and promote it 
- Comprehensive services and programs that 

address the whole person and their complexity 
of needs 

- Employability skills training 
- Skills recognition (RPL) that addresses 

transferable as well as role specific skills 
- Access to ongoing career and labour market 

information 
- Training and education linked to the labour 

market, available jobs and skills shortages 
- Job search facilities available to all participants 

and not just selective groups 
- Encourage employers to look at employability 

skills as a priority.  Can then be trained in 
necessary job skills 

- Employers providing a more flexible work 
environment 
o hours 
o training 
o child care 
o transport arrangements 
o family friendly environment 
o pathways for progression 

• Working with employers to accept employees 
on their own terms 

• Employers will employ on “attitude” primarily 
• Talking to industry and consulting with 

industry/ employers with what ‘attitude’ means 
• Service integration and coordination that 

focuses on client needs  
• One-stop-shop 
• Build relationships across service delivery 

boundaries 
• Integrated services for CALD 

 
 

 
• Being treated as an individual  
• Being listened to 
• Increased productivity 
• Increased options 
• Availability of mentoring and one-on-one 

assistance 
• Life coaching 
• Services and Programs provided locally 
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• Flexible services and programs 

� Just enough 
� Just right 
� Just in time 

• Networking – interagency support and service 
provision more streamlined 

• Letting people know what service providers can 
do – marketing more effectively 

• Whole lot of services and organisations out 
there that aren’t connected – need local area 
coordination – organisations and people who 
are dedicated to a coordinating role not just 
delivery of a service – needs a ‘hub’ where 
people can utilise and connect with each other 

• Specialised training for service providers 
• Involve PWP in designing their own services 

and programs  
 

 
Mature Age 

 

 
• Learning attitude is positive  
• Family commitments are lessened 
• Want to work part-time/casual 
• Able to choose more – have greater choice  
 

 
• A level playing field 
• Help to overcome hurdles 
• Job-seeking skills 
• Computer training 
• Help with motivation 
• Assistance from Job Network 
• Acknowledge, build and pass on previous 

experience 
• Use as mentors 
• Build new relationships 

 
 

 
People with a 

Disability 
 

 
• Workforce experience prior to accident or 

disability 

 
• Life coaching 
• Build on previous success in the workforce 
• People do not see themselves as not able 

 
 

People with 
Literacy & 
Numeracy 
difficulties 

 

 
• Access to training courses  
• Job redesign by employers 

 
 

 
• Life coaching 
• Modify workplaces – signs etc 

 

 
Incapacitated 

 

 
• Previous work experience and knowledge prior 

to injury or illness 
• Sympathetic work place 
 

 
• See Generic  

 

 
People who 

choose to work 
– ‘lifestyle 

choice’ 
 

 
• Choose to follow different career path 
• Mentoring or volunteering options 
 

 
• Still have a lot to offer 

 

 
People with 

mental health 
conditions 

 

 
• See Generic  
 

 
See Generic  

 
Carers 

 

 
• Job sharing possibilities 

 
• See Generic 
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Students 

 

 
• See Generic  
 
 

 
• See Generic  

 

 
Rural / 
Isolated 

 

 
• Young people move to city 
• Flexible start and finish times 
• Existing networks and connections with 

community 
 

 
• See Generic  

 

 
Parents and 

single parents 
 

 
• Evening work or job sharing 
• Accessible, affordable child care 
 

 
• See Generic  

 

 
Indigenous 

 

 
• See Generic  
 

 
• See Generic  

 
 

Culturally and 
Linguistically 

Diverse 
 

 
• See Generic  
 

 
• See Generic  

 

 
Relocated 

 

 
• See Generic  
 

 
• See Generic  

 
 

Young People 
 

 
• Skills/training 
• Family 
 

 
• See Generic  

 

 
Low Socio-
Economic 
Groups 

 

 
• See Generic  
 

 
• See Generic  

 

 
Discouraged 

 

 
• See Generic  
 

 
• See Generic  

 
 

Volunteers 
 

 
• Want to give rather than take 
 

 
• See Generic  

 
 

Low skilled 
 

 
• See Generic  
 

 
• See Generic  

 
 

Self employed 
– or want to be 

 

 
• Supportive family/friends 
 

 
• See Generic  

 

 
Ex-Offenders 

 

 
• See Generic  
 

 
• Engage in training programs 
 

 
Parents / 

Grandparents 
 

 
• Re-training to get back into the workforce 
 

 
• See Generic  

 

 
�
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Appendix 3 
 

Perspective of Labour Force Participation Environment 
 

People with Workforce Potential 
 

 
 

Group 
 

 
Barriers 

 
Challenges 

 
Needs 

 
Opportunities 

 
Generic 

 
• Negative attitudes and 

stereotyping by employers and 
Service Providers 

• Cost and availability of transport 
to access Services and Programs 
and to get to and from work 

• Access to networks 
• New IR laws 
• Lack of employer flexibility 
• Lack of funding through Job 

Network agencies 
• Getting a face-to-face interview 
• Competing with the unemployed, 

who get a wide range of assistance 
subsidies from government 

• Even after long periods of not 
working are not eligible for any 
government assistance – eg. Case 
manager, fares assistance, 
equipment allowances etc. 

 

 
• To overcome feelings of shame 

and lack of worth 
• Overcoming vulnerability 
• Dealing with stress 
• Dealing with the stigma of being 

unemployed 
• Getting a drivers licence or own 

car 
• Perceived lack of skills relevant 

to available jobs 
• Focus on and present 

abilities/skills to employers 
• Changing attitude about work, 

the workplace and employers 
• Build confidence about finding a 

job – “I can….” 
• Getting the right help 
• Creating a good first impression 

 
• Benefits to family 
• Being part of a team – belonging 

somewhere 
• Being part of the community – 

making a contribution 
• To get somewhere in life 
• Health benefits of working 
• To be able to feel proud of 

achievements 
• Not having to rely or fall back on 

Centrelink 
• Helping the economy – pay tax 
• Improved social life 
• Knowing that the mat won’t be pulled 

out – greater confidence in the future 
• Self esteem 
• Having self belief 
• Feel like we have a future 
• Take responsibility 
• To get active 
• To get a voice – express needs and 

desired changes 
• Ability to balance work and family 

 

 
• Being treated as an individual  
• Being listened to 
• Increased productivity 
• Increased options 
• Availability of mentoring and 

one-on-one assistance 
• Life coaching 
• Services and Programs 

provided locally 
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Mature Age 

 

 
• Closed or diminishing networks 
• New IR laws 
• Expectation to step aside for 

younger workers 
• Assumptions regarding health, 

long-term commitment, ability to 
learn new things etc 

• Assumptions about narrow skill 
sets 

 

 
• Fitting in to what is available 
• Confidence building 
• Marketing yourself to employers 
• “Re-engineering” self as 

valuable, wise worker 
• Maintaining networks 
• Overcoming rejection 
• Health 
• Family commitments 
• Willingness to change 
 

 
• Being a role model for younger 

people 
• Building network connections 
• Suitable work – more discerning 

 

 
• A level playing field 
• Help to overcome hurdles 
• Job-seeking skills 
• Computer training 
• Help with motivation 
• Assistance from Job Network 
• Acknowledge, build and pass 

on previous experience 
• Use as mentors 
• Build new relationships 

 
 

 
People with a 

Disability 
 

 
• Discrimination 
• New IR laws mean less 

negotiation rights 
• Workplace understanding of 

disability 
• Employers not willing to risk 

employing a disabled worker 
 
 
 

 
• To build confidence 
• To convince self and employers 

of ability, rather than focus on 
disability 

 

 
• Belief in own ability 

 

 
• Life coaching 
• Build on previous success in 

the workforce 
• People do not see themselves 

as not able 
 

 
People with 
Literacy & 
Numeracy 
difficulties 

 
 

 
• Selection process 
• Red tape 

 

 
• Communication with employers 
• Getting in the door 

 

 
• See Generic 

 

 
• Life coaching 
• Modify workplaces – signs 

etc 
 

 
People who 
choose to 
work – 

‘lifestyle 
choice’ 

 

 
• Closed networks 
• Stereotyped  
• Perceived lack of skills relevant to 

the available jobs 
•  

 

 
• Reposition self 
• Expectation that others will 

understand and relate to their 
situation 

• Coping with their own lack of 
success 

 

 
• Looking for the right job 
• Making a contribution 

 

 
• Still have a lot to offer 
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People with 

mental health 
conditions 

 

 
• Lack of trust/understanding 
• Poor reputation 

 

 
• Depression from constant 

rejections 
• Address attendance issues 

(appointments/training) 
• Building a good reputation 

 
 

 
• See Generic 

 

 
See Generic  

 
Carers 

 

 
• See Generic  

 

 
• See Generic 

 

 
• Freedom/Respite 
• Reassurance that adequate care is 

available 
 

 
• See Generic 

 

 
Students 

 

 
• See Generic  

 

 
• Lack of work ethic/organizing 

to get to work and being 
punctual 

• Balance work and study 
 
 

 
• See Generic  

 

 
• See Generic  

 

 
Rural / 
Isolated 

 

 
• Lack of local opportunities 

 

 
• See Generic  

 

 
• See Generic  

 

 
• See Generic  

 

 
Parents and 

single parents 
 

 
• Lack of flexibility by many 

employers 
• Employers are out of touch – after 

school care is needed 
• Limited work opp within school 

hours (9.00-3.00pm) 
• Wages – worth it?? 

 
 

 
• Gaps in Resume  
• Emotional detachment  
• Lack of skills  
• Low self esteem  
• Transport 

 
 

 
• Reassurance that adequate care is 

available 
 

 
• See Generic  

 

 
Indigenous 

 

 
• Lack of trust 

 

 
• Application process 
• Welfare dependency 

 
 

 
• Job-seeking skills 

 

 
• See Generic  
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Culturally 

and 
Linguistically 

Diverse 
 

 
• Employers are not tolerant 
• Employers are risk averse 

 

 
• Learning how things work here 
• Language barrier 
 

 
•  

 

 
• See Generic  

 

 
Relocated 

 

 
• Lack of network 
• No points of reference for 

employers 
• Lack of labour market/skills in 

demand & knowledge 
• Prices – cost of living 
• Transport – no trams/trains 
• Social isolation – disconnection 

between family and friends 
• Lack of funding from a job 

network agency 
 
 

 
• Understand and accept that 

things are different here 
• Lower expectations 

 

 
• Building new networks 

 

 
• See Generic  

 

 
Young People 

 

 
• Employers are too “picky” 
• Getting an interview 
• Workplace relations act 
• Too old/Too young 
• Too qualified/not qualified 

enough 
 

 
• Looking good to the employer 
• Initial job-starting costs (clothing 

etc) 
• High expectations Vs ability 
• Address attendance issues 

(appointments/training) 
• Low education levels 

 
 

 
• Job seeking skills 
• Employability skills 
• Resilience skills 
• Computer skills 
• Knowledge of the workforce 
• Possibility to move out of home 
• Support networks 

 

 
• See Generic  

 

 
Low Socio-
Economic 

Groups 
 

 
• Being given a go 
• Work Choices 
• Stereotyping 

 

 
• Transport issues 
• Drivers licence 
• Address attendance issues 

(appointments/training) 
• Overcome postcode 

discrimination 
 
 

 
• Self esteem 
• Self belief 

 

 
• See Generic  
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Discouraged 

 

 
• See Generic  

 

 
• Lack of skills relevant to the 

available jobs 
• Self belief 

 
 

 
• Self esteem 
• Self belief 

 

 
• See Generic  

 

 
Volunteers 

 

 
• See Generic  

 

 
• Want to maintain volunteering 

while working 
 
 

 
• Maintain contribution to community 

 

 
• See Generic  

 

 
Parents / 

Grandparents 
 

 
• See Generic  

 

 
• See Generic  

 

 
• See Generic  

 

 
• See Generic  

 

 
Self employed 
– or want to 

be 
 

 
• See Generic  

 

 
• See Generic  

 

 
• See Generic  

 

 
• See Generic  

 

 
Ex-Offenders 

 

 
• Lack of trust 

 

 
• Ability to connect with 

employers 
• Drivers licence 
• Address attendance issues 

(appointments/training) 
• Explaining resume gaps 

 
 

 
• Qualifications 
• Job-seeking skills 

 

 
• Engage in training programs 
 

 
Low skilled 

 

 
• See Generic  

 

 
• “I’m unskilled and choosy” 
• Address attendance issues 

(appointments/training) 
 
 

 
• See Generic  

 

 
• See Generic  
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Appendix 3 
 

Perspective of Labour Force Participation Environment 
 

Service Providers 
 

 
Group 

 

 
Barriers 

 
Challenges 

 
Needs 

 
Opportunities 

 
Generic 

 
• Client group we don’t engage 

with at the moment 
• Finding these people – who 

are they, where are they, how 
to contact them and create 
ongoing contact 

• Job Network – “We are not 
interested in these people - 
there is no money attached to 
them” 

• Transport – huge deficit in 
public transport to get to and 
from work 

• Transport – needs to be 
affordable and timely, there is 
nothing for people who are 
employed part-time and need 
to get to work at different 
hours, only 8am-6pm 

• Child care – cost of, lack of, 
barriers to study and work 

• When people have been out 
of the workforce for such a 
long time technology is a 
large barrier 

 

 
• Building confidence and 

self esteem 
• Matching skills and 

experience to labour 
market needs and to 
particular job 
opportunities 

• See the link between 
taking a low pay initial 
job and subsequent 
higher wages  

• Lack of connection – 
Participants who are 
ready to work are not 
aware of services 
available to assist them to 
find jobs. 

• Need a cultural shift 
around the idea of work 

• It is all about attitude - 
employers feel like they 
can train for skills and 
knowledge but not 
attitude 

 
 

 
• Knowledge that 

personal needs will 
be addressed 

• Accessible and 
appropriate transport 
services 

• Timely services and 
adequate time to 
make progress 

• Support throughout 
the process – from 
careers advice, to 
application, 
selection, induction 
and retention 

 

 
• Personal approach that addresses individual needs 
• Relationship-based model to allow supportive environments 

to facilitate skills to move forward  
• Continuous long term support that maintains success 
• Investment in people not structures 
• Personal advisors / Life coaching 
• Life-long counselling advice re education, training, work etc  
• Change of focus from “Case Management” to “Mentoring” 
• Training in work attitude and disposition 
• Potential for mentoring to be around attitude rather than 

skills and knowledge 
• Building attitude – assessing for attitude and start to quantify 

and measure and promote it 
• Comprehensive services and programs that address the whole 

person and their complexity of needs 
• Employability skills training 
• Skills recognition (RPL) that addresses transferable as well 

as role specific skills 
• Access to ongoing career and labour market information 
• Training and education linked to the labour market, available 

jobs and skills shortages 
• Job search facilities available to all participants and not just 

selective groups 
• Encourage employers to look at employability skills as a 

priority.  Can then be trained in necessary job skills 
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• New IR legislation: ridiculous 

skills level and low pay 
• Employers not employing 

people who may have past 
problems/issues etc 

• Workplace insurance 
problems barriers to 
prospective employers 

• Inflexible work hours 
• Longer hours expected  
• Employers are saying people 

are poorly educated 
• Growth in Labour hire – short 

term, - expectation they 
already have the skills 

 

 
• Attitude was always the 

number one issue – 20 
years ago to today 

 

 
• Employers providing a more flexible work environment 

� hours 
� training 
� child care 
� transport arrangements 
� family friendly environment 
� pathways for progression 

• Working with employers to accept employees on their own 
terms 

• Employers will employ on “attitude” primarily 
• Talking to industry and consulting with industry/ employers 

with what ‘attitude’ means 
• Service integration and coordination that focuses on client 

needs  
• One-stop-shop 
• Build relationships across service delivery boundaries 
• Integrated services for CALD 
• Flexible services and programs 

� Just enough 
� Just right 
� Just in time 

• Networking – interagency support and service provision 
more streamlined 

• Letting people know what service providers can do – 
marketing more effectively 

• Whole lot of services and organisations out there that aren’t 
connected – need local area coordination – organisations and 
people who are dedicated to a coordinating role not just 
delivery of a service – needs a ‘hub’ where people can utilise 
and connect with each other 

• Specialised training for service providers 
• Involve PWP in designing their own services and programs  
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Mature Age 

 

 
• Ageism, Prejudice 
• Perception of resistance to 

change 
• Health issues – real and 

perceived 
• Transport issues in remote 

areas 
• The skills that women are 

gaining through home life are 
now not transferred into the 
workforce (you need 
qualifications for low skilled 
jobs) 

 

 
• Independent learning 

skills 
• Potentially lack of 

workplace skills 
• Potentially lack of life 

skills 
• Health issues  
• Out of date skills 
• No experience with 

customer contact 
• Lack of skills relevant to 

the available jobs 
• Learning attitude 
• Articulate value of 

previous experience 
 

 
• Like to be given the 

opportunity 
• Want to work part-

time/casual 
• Greater support for 

employers to change 
attitudes  

• Excessive support is 
required 

 

 
• Learning attitude is positive  
• Family commitments are lessened 
• Want to work part-time/casual 
• Able to choose more – have greater choice  
 

 
People with a 

Disability 
 

 
• Workplace understanding of 

disability 
• Lack of workplace flexibility 

for disability 
• Less low skilled jobs 

available  
• Fear from employers 
• Stigma related issues and 

mindset of employers  
• People only see the disability 
• Transport issues 
• Mobility issues – lack of 

suitable training facilities and 
employers willing to adapt 
workplace to cater for needs 

• Discrimination – screening 
process 

• Workers compensation 
• Access 
 
 

 
• Low expectation of self 
• Limited resources to look 

for work 
• Articulating skills to 

employers 
• Understand personal 

capabilities and 
limitations 

 

 
• Incentives, support 

and education of 
employers to more 
readily take on 
people with 
disabilities 

 

 
• Workplace experience prior to accident or disability 
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People with 
Literacy & 
Numeracy 
difficulties 

 

 
• Access to assistance is limited 
• Employer assumption that 

literacy/numeracy issues 
relate to intelligence  

• Inability to seek and apply for 
jobs – can be mistaken for 
poor attitude 

 

 
• Workplace literacy 

differing from basic 
literacy 

• Inability to seek and 
apply for jobs – can be 
mistaken for poor 
attitude 

• Reduces opportunities 
and ability to voice their 
opinions 

• Reduced self esteem  
• Fear of learning 
• Fear of institutions 
• Lack of social skills 

 

 
• Need job redesign by 

employers 
• Promote training in 

different formats – 
not just newspaper 
(written) ads 

 

 
• Access to training courses  
• Job redesign by employers 

 
 
 

 
Incapacitated 

 

 
• No safety net in casual 

employment 
• Fear of liability (employers / 

insurance companies) 
• Discrimination and 

stereotypes 
• Seen for what can’t do rather 

than what they can do 
• Transport requirements/needs  
 
 

 
• Damage to self 

confidence, fear of 
impact 

• Effect on family – is 
reskilling required? 

• Effect on financial status 
• Recovering from injury 

or illness whilst 
maintaining income 

• Competing with people 
who have qualifications 

• Competing with school 
leavers 

 

 
• Sympathetic work 

place 
 

 
• Previous work experience and knowledge prior to injury or 

illness 
• Sympathetic work place 

 
People who 

choose to work 
– ‘lifestyle 

choice’ 
 

 
• Generational choice 
• Negative work experience 
• Desire to avoid maintenance, 

child support, tax etc 
• Family and peer group 

influence 
 

 
• Disconnection from 

community – reduced 
motivation 

• Unrealistic expectations 
of job market 

 

 
• Encouragement and 

support in 
recognising value of 
some contribution  

 

 
• Choose to follow different career path 
• Mentoring or volunteering options 
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People with 

mental health 
conditions 

 

 
• Lack of community 

understanding 
• Lack of acknowledgement of 

mental health issues 
• Negative stigma 
• Lack of support 
 

 
• Lack of self-

esteem/confidence 
• Altered reality 
• Limited communication 

skills 
• Drug behaviour and 

relationship to mental 
health 

• Depression/anxiety 
• Social phobias 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• Ongoing support to 

find employment 
and o maintain it 

• Support to ‘learn’; 
skills required for 
workforce 

 
 

 
Carers 

 

 
• Lack of support 
• Lack of understanding of 

current (unpaid) role 
• The skills that women are 

gaining through home life are 
now not transferred into the 
workforce (you need 
qualifications for low skilled 
jobs) 

• Lack of understanding of time 
restrictions, age and needs of 
carers  

 

 
• Sense of responsibility to 

person they care for  
• Preoccupation with care 

responsibilities 
• Inability to be flexible 
 

 
• Recognition of their 

value and role 
• Support to find more 

flexible employment 

 
• Job sharing possibilities 

 
Students 

 

 
• Part time flexible work 
• Can be sitting in “limbo” 
 

 
• Practical experience 

versus training on the job 
• High expectations 
• Family pressure or 

parental expectations 
• Lack of planning/job 

search/ interview skills  
• Lack of work ethic 
 

 
• Career planning 
• Opportunities to stay 

in Tasmania 

 
 
 



 88 

 
Parents and 

single parents 
 

 
• Child care availability and 

cost 
• Limited work opportunities 

within school hours 
• Transport issues 
 

 
• Wages – is it worth it 

after expenses? 
• Emotional detachment 

from family and 
perceived effects 

• Lack of skills/low self 
esteem 

 
 

 
• Work life balance 
• Need for flexibility 

(9.30 – 2.30) work 
 

 
• Evening work or job sharing 
• Accessible, affordable child care 
 

 
Rural / 
Isolated 

 

 
• Transport and access issues 
• Limited opportunities/access 

to training 
• Employment opportunities 

limited 
• Isolated if parents unwilling 

to travel 
• Child care availability is less 

than urban  
• Lack of facilities and 

resources 
• Lack of scope of different 

jobs 
• Community – decline in 

businesses and services 
• Mobile phone coverage 

limited 
• Access to further education  
 

 
• More conservative 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
•  
 

 
• Innovative approach 

to transport issues 
 

 
• Young people move to city 
• Flexible start and finish times 
• Existing networks and connections with community 
 

 
Ex-Offenders 

 

 
• Discrimination/Prejudice 
• Record – relevance 
• Lack of pre-release access to 

Job Network Support 
• Disclosure/confidentiality 
• Small community – burning 

bridges 
 

 
• Attitude/Culture 
• Language, Literacy and 

Numeracy 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• Support to prepare 

for work 
• Sense of long-term 

plans and goals 
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Indigenous 

 

 
• Culture differences/ 

sensitivities 
• Perception/prejudices and 

discrimination – employers 
• Lack of trust 
• Access to services 
• Limited mentors 
• Training programs not suited 

to needs 
 

 
• Shyness 
• Literacy and numeracy  
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
• General education lower 
• Welfare dependency 
• Attendance at work and 

service – potential issues 
• Not being recognised as 

being indigenous 
• Health concerns 
• Low self esteem 
 

 
• Greater awareness of 

needs across 
agencies and 
providing more 
support programs, 
matching 
employment needs 

 
 

 
 

 
Culturally and 
Linguistically 

Diverse 
 

 
• Cultural difference 
• Lack of tolerance 
• Comprehension 
• Skills recognition 
• Transport/license 
• Child care 
• Housing 
• New world issues 
 

 
• Cultural difference 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
• Understanding of 

Australian workplace 
• Understanding of 

job/career 
• Understanding of training 

requirements 
 

 
• Family/support 
• Recognition of 

desire to work and 
start in low paid 
positions 

 

 
 

 
Relocated 

 

 
• Lack of labour market 

demand plus skills and 
knowledge 

• Cost of living difference 
• Transport – public 
 

 
• Lack of networks and 

local knowledge 
• Salary difference  
• Social isolation/ 

disconnection from 
family and friends 

• Not accepting of new 
ideas and difference 

• Reduced family support 
• Financial implications 
 

 
• Support to connect 

to community 
organisations and 
build networks and 
weak ties with 
employment 
opportunities 
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Young People 

 

 
• Transport 
• Support networks 
• Culture/behaviours 
• Lack of entry level positions 
• (Age) Discrimination – 

stereotypes eg may be seen as 
unreliable 

 

 
• High expectation versus 

abilities 
• Lack of understanding of 

what an employer wants 
• Employability skills 
• Literacy/numeracy 
• Here for ‘now’ only 
• Don’t seek support 
• Overwhelming 

“paperwork” pathway 
• “Competition” from 

education 
• Peer group pressure 
• Inexperienced 
• Feelings of insecurity 
 

 
• Sense of career 

progression 
• Employers who 

allow for a few years 
away/overseas and 
then return to a job 

• Support through 
school to prepare for 
work 

 

 
• Skills/training 
• Family 
 

 
Low Socio-
Economic 
Groups 

 

 
• Limited access to services – 

transport/childcare/shops/ 
medical facilities 

• Limited role models – 
generational unemployment/ 
lack of understanding re how 
to present and work ethic 

• Training programs not suited 
to their needs 

• Discrimination – employers 
• Limited resources to look for 

work 
 

 
• Undervaluing of 

education due to negative 
experiences 

• Unsure of life direction – 
family resistance – fear 
of success 

• Dysfunction 
• Disbelief in the system’s 

potential to help 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• Ongoing support to 

find employment – 
preparing for work, 
applying and 
interviewing 

 

 
 

 
Low skilled 

 

 
• Competing with high skilled 

workers 
 

 
• Inexperienced 
• Low self esteem and 

motivation - depression 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• Resources needed to 

get low skilled 
trained 
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Discouraged 

 

 
• Attitude of employers to older 

group 
• Application process too 

complex 
• Lack of feedback and 

acknowledgement 
• Bad HR practices 
• Dehumanising support system 
• Lack of flexibility 
• Constant knock-backs 
 

 
• Lack of self esteem 
• Lack of motivation 
• Lack of belief 
• Perception of it being 

difficult 
• Lack of flexibility 
• Constant knock-backs 
• Depression 
• Drugs/mental health 
• Social phobias 
• Fear of learning 
• Fear of institutions 
• Lack of social skills 
 

 
• Encouragement and 

support to change 
attitude and build 
self-esteem 

• See employment 
options as ‘speaking 
to them’ 

 
 

 
Volunteers 

 

 
• No funding to support re-

entry into workforce 
• Transport 
• Exploited 
• No direct training 
 

 
• Time is already occupied 
• Desire 
 

 
• Doing something 

worthwhile 
• Want flexible 

working conditions 
• Want part-time or 

casual work 
• Social aspect very 

important 
 

 
• Want to give rather than take 
 

 
Parents / 

Grandparents 
 

 
• Access to child care/after 

school care /holidays 
• Lack of child care that caters 

for 12 year olds and younger 
• Ageism 
• Marginal tax rates 
• The skills that women are 

gaining through home life are 
now not transferred into the 
workforce (you need 
qualifications for low skilled 
jobs) 

 

 
• Low confidence and self 

esteem 
 

 
• Flexible work 

conditions, carers 
leave etc 

 

 
• Re-training to get back into the workforce 
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Self employed 
– or want to be 

 

 
 

 
 

 
• Funding to start 

business 
• Education on ‘how 

to run a business’ 
• Business skills – 

finance, 
management, 
industry etc 

• Access to info on 
regulations, 
legislation etc 

• If already employed 
they need flexible 
working hours 

 

 
• Supportive family/friends 
 

 
 
�
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• Red Cross 

• DEWR 

• Chigwell Community House Inc 

• Uni of Tas 

• MEGT 

• OPCET 

• Tascare Society 

• DHHS Housing Tasmania 

• Education Department 

• TAFE Tasmania 

• Dept. of Premier & Cabinet 

• Better Training and Consultancy 

• Festival of Dreams Inc. 

• TasCOSS 

• Centrelink 

• STEPS Employment & Training 

Solutions 

• Office of Harry Quick 

• Centacare Tasmania 

• Willson Training Centre 

• Anglicare Tasmania Inc. 

• Tasmanian Association of Community 

Houses Inc 

• TADPAC Print 
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• Tasmania Central North Local 

Community Partnership 

• Westbury Community Health Centre 

• TAFE Tasmania 

• Mission Australia 

• Youth Futures Inc. 

• Centacare Employment 

• Office of Post Compulsory Education 

and Training 

• Northern Midlands Council 

• Whitelion Inc 

• Work Directions 

• DPIW 

• Centacare Employment 

• Esset Australia 

• The Salvation Army Employment Plus 
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• Casual& Part Time Workers Association 

of Australia Inc. 

• Women Tasmania 

• Centrelink 

• Central Coast Youth Engaged steering 

committee 

• The Salvation Army Employment Plus 

• JobNetTasmania Inc 

• Central Coast Council 

• APW Training 

• Area Consultative Committee Tasmania 

	


