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ATTACHMENT 1
MTB RIDER SURVEY



Tasmanian Mountain Bike Plan Survey

I. How often do you ride a mountain bike?

[] Daily [] 2-3 times a week [] Once a week
[] 2-3 times a month [_] Once a month [] Once every few months
[] Oncea year

2. What type(s) of riding do you prefer / do most often?

[] Cross Country/All mountain [_] Downhill [ ] Dirt Jumps  [] 4X/Dual slalom
[] Free ride/North shore ] Touring (off road) ] Trials
[] Other (please state)

3. How long have you been riding mountain bikes?

[] Less than | year [ ] 1-2 years [] 3-5 years []é-10years [] More than 10 years

4. What attributes make a great mountain bike riding experience for you?

[] Easy Access / Location [] Setting / Environment [] Loops

[] Technical Challenge [ Trail Head Facilities [] Signage

[] Physical Challenge [] Elevation Gain or Fall [] Map / trail notes

[] Length of the Trail [_] Suitable for range of skill levels [ ] MTB Only

[_] Built Technical Features (jumps, berms, log rides) [] Shared Use
[ Trail Flow

[] Other (please state)




5. What do you consider to be the three (3) best mountain bike riding locations in
Tasmania? (select only 3):

[] Glenorchy MTB Park [] Wellington Park / South Hobart

[] Dial Range [] Tasmanian Trail

[] Blue Tier [] Dismal Swamp

] Trevallyn Reserve [] Kate Reed Reserve

[] Montezuma Falls ] Stirling Valley

[] Granville Harbour ] Hollybank

[] Tahune ] Lilydale/Wyena

[] Ben Lomond [] Four Springs

[] Ravenswood ] Snug Tiers

[] Stubbs Road [] Clarence MTB Park / Meehan Range
[] The Lea [] Maria Island

[] Lilydale Dirt Jump Park [] Heritage Forest Dirt Jump Park

[] Windsor Park Dirt Jump Park [] Railton Dirt Jump Park
[] Legana Dirt Jump Park
[] Other (please specify)

6. List 2 trails you think offer the best opportunities for further development and
promotion of mountain biking in Tasmania?

2.

7. What development would you like to see happen at your two selected trails?

8. Are there any other comments you would like to make in relation to the future
development and promotion of mountain biking in Tasmania?




ABOUT YOU

The following questions will help build a profile of the mountain biking community in Tasmania
9. What is your gender? male ] female []

10. What is your age?

[]o-14 []15-19 []20-24 []25-34 [] 35-44
[] 45-54 [] 55-64 [] 65-74 [] 75-84 ] 85 and over

12. What town or suburb do you live in?

ALL PARKS ANNUAL PASS PRIZE

To encourage people to complete a survey the Parks and Wildlife Service have provided two annual all parks
passes (valued at $90 each), for two randomly drawn individuals who complete the survey. If you wish to be
in the running to win a parks pass please put your name and phone number below.

First name Day time phone number

Privacy Note: This information will not be retained or used for any purpose other than contacting the successful
individuals. Your details will remain confidential and will not be released to any third party.

Questions: If you have any questions about this survey please contact John Hepper of Inspiring Place (consultant
preparing the mountain bike plan) on 6231 1818.


















ATTACHMENT 3
CONSULTATION NOTES

BURNIE LAND MANAGERS FORUM (9 PEOPLE):

Vision for Tasmanian mountain biking within the 5 years:

An iconic (or Epic) ride

Recognition of the mountain bike potential of Tasmania — to be known as a riding
destination

An ideal place to live in you are a mountain biker

Health and wellbeing for the local community — culture of bike riding

Better links with national competitions

Strong relationships with Victorian mountain biking community

Signature events

infrastructure/maintenance infrastructure — active management of the experience
Higher quality mountain bike participation data

Greater land manager/community acceptance/recognition of mtb — documented in policy
Clarify land managers position, and communicate to riders

Clarify detail in relation to risk (perception still high — land managers want 0 risk — Civil
Liabilities Act offers some protection — land managers reacting to public perception
Community-based organisations for mtb (particularly lacking in the North-west)
Develop state authority/peak body for mtb — representative group — web-based
coordination

Greater supply of business opportunities/support services

Need to consider the differences between ‘enthusiasts’ and ‘participants’

All new trail developments to consider the opportunities for mtb pre-construction, rather
than trying to retrofit

Better information about trails

Bike shops as primary advocates and information sources

Innovation and sustainability

Point of Difference:

Diversity within a compact landmass — varied terrain

Proximity to riding locations

Environment/climate/landscape

Nature-based and adventure tourism rep.

At the beginning stage of the mtb development process, with the opportunity to build
innovative and high quality infrastructure/experiences

Venues access is free

Diverse trail types — diverse riding types

Mt Wellington in itself is a point of difference

Proximity of urban areas to ‘wilderness’ areas

Tasmania — recognized in the market for all types of reasons — the brand — starting to
move into the adventure market

Tarkine has the potential to become an iconic area for the north-west

Inventory:

Dooleys Track — walking only access

Oldina Forest Area — cross country, heavily used by local riders (Wynyard)

Fernglade Reserve — limited opportunities

Paloona Dam — downhill — locally constructed

Upper Natone Reserve

Mt Ramsey Track — recognized in the Tarkine Plan (CCA) as a mtb specific track — to be
further developed as a loop by the Waratah-Wynyard Council (FT/PWS tenure)

Wolfram mine track

Opportunities:

Montezuma Falls Track / Stirling Valley Track — point of difference for the west coast
there is limited opportunities on the north-west for local riders — Stubbs Road primary
location, but recently closed

other opportunities around Waratah — Magnet Mine

need for other opportunities around Cradle Mt — lack of alternative activities for visitors —
softer trail options — some areas identified in the Local Area Plan (some private land) —



Issues:

discussion re the possibility of mountain bike access from the Cradle Visitor Centre to
Dove Lake via the existing boardwalk

Tarkine Road Project

Cradle Coast Track Strategy

link stages of the Wildside — Cradle through to Strahan — eventual Epic status
Savage River Pipeline in the Tarkine (ends at mine) — unknown detail of track

lack of funding — for development and maintenance

Forestry Tasmania note no real issues associated with mtb access to forest reserves
(illegal trail construction not a significant issue throughout the north-west — not a lot of
evidence of damage) — mtb not Forestry Tasmania’s ¢ ore business — not going to
spend a lot of money on trails for a small return

not huge demand for mtb trails expressed by the north-west community

Dismal Swamp trails only just opened — the family is the most popular to date —
advanced track lower use

need to keep in mind who the bulk of the tourism market is — softer market (‘softer’
gravity trails are proving popular in other areas)

Stubbs’s Road: littering, cutting of trees to build jumps and obstacles — not generally
promoted (local knowledge)

many local trails throughout the state are informal — not managed — lack of management
doesn’t encourage a sense of responsibility of riders

long-term maintenance of all trails is a problem for PWS — under-resourced — funding to
be reduced over the next few years

need to improve mtb trail construction standards — safety and long-term sustainability —
trail building workshops — issues associated with volunteer trail construction

illegal trail construction is a significant issue in some areas

unclear process through which land managers can deal with mtb community — better
organisation in region

events will play a key role in raising the profile of Tasmania as an mtb destination

need to be clear about the target market, and how best to reach them — on-line

ULVERSTONE MOUNTAIN BIKE RIDER FORUM (30 people)

Vision:

“In five years time mountain biking in Tasmania will be great because...”

accessible mtb park for young people in the area, that can be ridden to

more people participating in mtb

better promotion of the opportunities, particularly through local bike shops

better facilities

multi-use trails, and more existing trails open to bikes

greater involvement from local councils

improved information — pamphlets, guide, booklet

more dirt jumps, and upgrade skate park with more bike friendly range of elements
“where people will want to bring their bikes for a holiday”

Tasmania’s Point of Difference:

ease of access — proximity to people live
the natural beauty and history of Tasmania
(Glenorchy MTB Park is considered to be a stand out mtb facility in Tasmania)

Comments on the Inventory:

Stubbs Road Area: private land, front section of the property recently subdivided,
resulting in the informal access ways off Stubbs Road being blocked. Alternative access
is intended to be formalised over the next few months, and the area re-opened to riders.
Paloona Dam Area: 2-3 downhill specific trails (~4min. runs) constructed by local riders.
Sealed road to the top of the runs, providing easy car shuttles. State Forest and Hydro
Tasmania managed land — access has not been formalised. Need to take better care of
the are (e.g. remove rubbish).

Forth Area: private property.

Dial Range: many of the good riding trails are currently walking only, but no user conflict
occurring between riders and walkers. Good singletrack, providing all day riding
opportunities. Keddies Creek track is particular suitable for mtb, but is walking only.
Wet over winter, and not alot of opportunity for downhill, given access difficulties (not
easy to develop a shuttle access route). Trail bikes are an issue (there is a motorcross



park in the area, but riders are regularly seen in other parts of the reserve). Mount
Lauren Loop noted as priority.

Old Tip Site: site on Creeks Road, large, un-used area with potential to be developed
into a mtb park.

Fern Glade Reserve, Burnie: Limited cross country opportunities. Some trails built by
hand by local riders.

Kelcey Tier (Devonport/Spreyton area): some cross country riding opportunities,
including fire trails and some purpose built trails. Managed by Council.

Narantawpu National Park: Too sandy in summer, but packs down in winter — rarely
come across walkers in winter. Mtb prohibited on walking tracks within the Park.
Opportunities in the nearby Asbestos and Dazzler Ranges (primarily on fire/access
tracks).

Dismal Swamp/Tarkine Adventure Centre: cross country trais — lack of flow/technical
riding, and can be muddy. The short-comings of the more difficult trail are largely a
response to environmental issues (e.g. needing to avoid impact on mature trees and
threatened species), constraints on the land tenure (e.g. proximity to national park
boundaries), and lack of surface finsihing (e.g. trails need better hard-packing). Some
sections are considered to need realigning to achieve better flow.

West Coast Tracks: ‘remoteness’ — have to travel significant distance to access from
most population centres in Tasmania (all day trip or overnight). The Montezuma Falls
Track is a good ride (rainforest, history, waterfall etc), but would be better if it could be
ridden as a loop, without having to ride on the sealed road, or car shuttle. Can be very
muddy, particularly in winter. The Granville Harbour Track is also good — open, hard-
surfaced track, without mud.

Opportunities:

Issues:

Opening up more trails in the Dial Range area to for mtb

Formalise access to Stubbs Road — opportunity for a management committee/formal
agreement

Terrain Park

Address issues associated with the uncertainty of investing in infrastructure on private
land, or public land that is not secure in the shorter-term (e.g. trails that may be
destroyed by forest practices)

mtb park, incorporating bmx, dirt jump and skills elements

Developing a mtb club/organisation for the north-west, or a local group affiliated with the
LMTBC - trail advocacy and point of contact for riders and land managers

More downhill trails developed at Paloona, to provide opportunities for local riders/kids
(no point of contact for riders to communicate with the landowner regarding upgrading
and development of the area)

Better communication about the mtb opportunities in the area — via internet (e.g.
pedalbite), and through local bike shops — visitors regularly ask for information at bike
shops about mtb trails in the local area — bike shop staff need information resources —
many local trails are not authorised for mtb use, so can’t direct people to them (off-road
touring and cross country most common riding types asked about) — currently directed to
Dismal Swamp, Dial Range, and Stubbs Road (when open to public)

Potential for Waratah to be ride location

lack of consistent trail grading, signage and cautions in the north-west

lack of a central ‘hub’/web-site for mtb information for the state

need to ensure that there are appropriate facilities associated with mtb parks/trails (e.g.
toilets, rubbish bins)

lack of connections between long-distance trails

lack of up to date information about the Tasmanian Trail — book not in print anymore
lack of mtb trails in the north-west in the inventory — reflection of the in organisation of
the mtb community in the north-west?

there are opportunities for developing new areas in the north-west if funding/access/rider
organisation were improved

lack of public transport to riding locations (e.g. bikes on buses) — important for young
people

Highest Priorities:

1. Multi-purpose bmx/mtb park (e.g. dirt jumps) — including downhill trails
2. Downhill trail/s in the local area (with shuttle access)

3. Facilities at bike parks (e.g. bins, toilets, etc)

4. Clearer responsibility for land managers and co-ordination

5. Consistent approach to trail signage and classification

6. Web-based mtb information source — single web-site for Tasmania



7. Improved organisation of local riders — mtb club in the region or affiliation with LMTBC (sub-
organisation)
8. mtb as a contribution to healthy lifestyle, particularly for young people in the region.

LAUNCESTON LAND MANAGERS FORUM (9 people)

Vision: MTB in Tasmania in the next 5-10 years:

better physical linkages between trails — including across tenure boundaries

strong ‘brand’ — mtb strong feature for Tasmania — strong identity

better information (e.g. booklet)

formal agreements for access in place — access to a range of riding opportunities
higher status for mtb/adventure events — as a ‘hook’ to attract interstate/international
riders (‘braggable experiences’)

principal of sustainability — consistent standard of trail development and maintenance
regardless of land tenure — including consistent rider code of conduct regardless of
setting

better commercial opportunities (e.g. bike hire, tours etc)

improved signage and education

consistent classification system applied across the state

Point of Difference:

proximity to urban areas

diversity of landscape in a small land area

exclusivity of Tasmania — not crowded

small land manager community — easier to achieve interagency
cooperation/partnerships (e.g. know each other by name)
other existing tourism and adventure activities in Tasmania
‘real’ mountains

liveable cities

weather — cooler climate, seasonal climate

Comments on the Inventory:

Mt Arthur — link to Hollybank, but not currently as popular — trails lost as a result of
logging in the area

Blue Tier — multi-use area — trail/quad bike damage on trails — Blue Tier Descent Trail
Four Springs: Gunns land — has been used for mtb events (access available only for
events). Trails are not located in the Forest Reserve (nearby private land). Currently no
access, due to logging in the area.

Ben Lomond: some singletrack in reserve area on lower slopes, that is used for events
(people do ride the trails outside of events). King and Queen of the Mountain race,
multi-sport event, and MTB! Tasmania guided tours. Further potential for develop in the
area (e.g. using existing village infrastructure). Accessible mtb experience.

Meander Dam: potential area, tying into the cycle tourism strategy of the Meander Valley
Council — 4 promoted cycle tours — ‘Great Heritage Ride’ is a mtb/hybrid bike tour,
incorporating Liffey Falls — will use podcasts and on-line information available via
Google Maps — potential to tie into other trail opportunities in the Great Western Tiers
area.

New Ideas:

Issues:

Potential for linking Mt Arthur, Hollybank, Lilydale and Mt Barrow (e.g. ‘skyline traverse).
There are varying existing opportunities/existing trails.

Funding: Forestry Tasmania — the vision for Hollybank — not the core business, and
therefore require external funding to develop specific mtb trails — access to fire/access
roads in state forest does not require any work — need a shift in policy direction
internally, or improved success at accessing external funding

Conflict with other users (e.g. walkers, horse riders, trail bikes), and associated safety
concerns

Dealing with the ‘rat-bag’ element — recognise will always be there

Trail bike riders — lack of opportunities — claim that more effort is being put into mtb
infrastructure

Development of illegal trails and elements/jumps

Ongoing funding for maintenance of trails

Liability — dealing with the perception and realities of risk

Need to better communicate the economic value of trails to Government for funding



Phytophthora cinnamomi and spread of weeds will be an ingoing management issue,
perhaps exacerbated by mtb access (e.g. wheels can pick up and transport significant
amount of dirt, and can travel further in day than walkers)

The government budget for the Trails Tasmania program cannot be used directly to fund
other state government agencies

Engaging with the cycling community — better communication and ownership —
community to assist to make things happen

Marketing:

Increase marketing — increase trail use — will lead to a need for additional management
resources to maintain a high standard of infrastructure — funding for on-ground works
should match the status and marketing effort

LAUNCESTON MOUNTAIN BIKE RIDER FORUM (45 PEOPLE):

Tasmania’s Point of Difference:

raw and remote (e.g. areas such as Granville Harbour)

small population — low number of trail users

natural environment and temperate climate

variety of terrain

proximity of riding areas

lack of regulation — in comparison to some areas — ability to explore (self-discovery)

Inventory:

WyenalLilydale: access for club events

Dirt jump park at Lilydale Recreation Ground

Weld Hill: Blue Tier Area (not part of the Blue Tier forest reserve — on other side of the
highway — part of the Blue Dragon mtb event)

Four Springs: private land (Gunns?) — need permission outside of LMBC events

Kate Reed and Trevallyn: considered to have to best potential for further mtb
development within the immediate Launceston area (Trevallyn considered to be a safer
place to visit as a result of increased use mbt mountain bikers of the years — higher level
of passive surveillance

Hollybank: potential for cross country trail development — was popular as a cross
country riding area in the past — close to the City, and has good support infrastructure
(e.g. toilets, picnic facilities, parking)

Ben Lomond: only fire/access roads are used by riders within the national park area
Ravenswood — developed by LMTBC members (private land owned by club member) —
4km of cross-country race track — access only for club events — other public land behind
Ravenswood is also ridden — connection to Lilydale (Prosser’s Forest)

Windsor Park Dirt Jump Park: plans to rejuvenate facility

Existing Trails/Riding Areas — Upgrade Priority:

Hollybank: already plan completed, but lack of funding to implement - ~15km of trail
already flagged, and environmental studies complete — skill park part of the plan

Greens Beach: ride to Bakers Beach (via Badgers Beach) — Badgers Head Track can be
realigned to better cater for mtb

Kate Reed Reserve — illegal trail construction is a significant issue — too many — ruining
the reputation of mtb riders among other reserve users

Four Springs: Gunns land — happy for access, but are not willing to commit any funding
to trail development/upgrade — logging is issue in area

Potential New Trails/Riding Locations:

Huntsman Valley (Meander Forest Reserve/Great Western Tiers area) — Forestry
Tasmania have been approached by local enthusiasts — plan is to build (gravity?) trails
from scratch, and create a mtb destination — contribute to local economy — close to
Launceston — potential for shuttles — include skills area — mtb park model

Humbug Point (east coast)

Three Notch Track (extension of the trails in the Blue Tier area — Frome Road) — costing
prepared for Forestry Tasmania for upgrade

Gladestone area

Area behind Grindelwald (owned by Gunns?)

Off-road touring route from Launceston to Herrick — passing through small towns in the
north-east

Savage River Pipeline — off-road touring route from Port Latta





